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I N T R O D U C T I O N

WE ALL GROW UP CARRYING DREAMS, YEAR AFTER YEAR.

AND AS TIME GOES BY, THE DREAMS GROW IN NUMBER AND IN POTEN-

TIAL. BUT KEEPING DREAMS AT BAY ISN’T WHAT THEY’RE MEANT FOR.

AT FENICIA BANK, WE KNOW THAT THE PURPOSE OF EVERY DREAM IS TO 

BE LIVED. THAT’S WHY WE STAND BESIDE YOU AND PLAN YOUR FUTURE, 

YOUR IDEAS, YOUR NEEDS. WE HAVE THE ABILITY TO HELP YOU FULFILL A 

LIFETIME OF ACHIEVEMENTS. EVEN MORE, WE HAVE THE WILL TO TURN 

EVERY ONE OF YOUR DREAMS INTO YOUR REALITY.
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DEAR STAkEHOLDERS,

As in every year, we are pleased to share with you 
the annual report of 2015. A year where our bank 
maintained satisfactory growth in its financial figures 
and affirmed its solid standing despite the challenges 
and the critical macro conditions in the region.

Our main balance sheet indicators reported healthy 
shifts close to the average achieved by the banking 
sector. Beginning with total bank assets which grew 
by 5% compared to 6% in the sector; passing through 
customer deposit base that recorded a 7% upsurge 
and that still constitutes a high 83% of liabilities, 
a common characteristic of the Lebanese banks 
that are known as “deposit rich banks”; and not 
ending with shareholders’ equity which increased 
by 6% reflecting the continuing positive results of 
the bank despite the tough economic and political 
circumstances and the tight opportunities.

During 2015 our loan to customers portfolio increased 
slightly by 1%; nonetheless the bank maintained a 
sound loan to deposit ratio of 33%. Moreover, we 
did not compromise on the quality of this portfolio; 
the net NPLs formed 3.38% of total loans, and the 
total NPLs were covered 87% with provisions and 
cash collaterals. The coverage is  even higher when 
accounting for real estate guarantees. In the same 

context, the bank kept a high capital adequacy ratio of 18.06% compared to the 10.5% minimum required by BCBS and the 
more conservative 12% required by Banking Control Commission in Lebanon.

Dynamism is a key factor to success. That’s why our management has always been keen to invigorate the bank structure and 
to adopt best global standards. Beginning 2015, our earlier engagement with Financial Integrity Network (FIN), a reputable 
consulting firm to further enhance our compliance practices was put into action. A sizable team from the bank was involved 
in the process and the primary results were very encouraging in terms of upgrading the bank practices in combating and 
preventing illicit financing. On another level, and in compliance with the Central Bank circulars and the best international 
practices, a new unit was founded at the bank which focuses on the principles of banking and financial operations with 
customers. The new unit mandated several tasks that aim at promoting the banking knowledge of all customers by spreading 
awareness across all branches and through electronic media.

Regional and international recognitions are certainly what make the year 2015 special for the bank. In April, the bank was 
awarded by Standard Chartered Bank the “STP Excellence Award”. Moreover, the bank was granted the Golden Medallion 
of Honor from Tatweej organization – UAE, in recognition of its distinction and quality in the Arab region in November 2015. 
Recently in May 2016, we received the “Excellence in Brand and Trademark” award from The World Union of Arab Bankers. 
As these awards are the result of hard work, coordination and dedication at all bank levels throughout past years; they are a 
source of pride and delight to all Fenicia bank staff and management. On the other hand, they imply bigger responsibility in 

“Action is the foundational key to all success.” 
        Pablo Picasso.
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the future to keep up the vigorous and efficient work in our quest for excellence in all fields.

Through 2015 we carried on our broad policy of empowering our employees with knowledge and expertise in various 
domains: financial crime compliance, information technology, banking operations, business ethics, accounting standards 
and others. Internally, we organized numerous courses and workshops that enhanced the employee knowhow and that 
stimulated them to share their experience with others for the ultimate benefit. Moreover, our staff attended several external 
courses, seminars and workshops related to the latest updates in different subjects.

Our commitment to Corporate Social Responsibility has always been an uncompromising key element in our wider mission 
for a better society. Accordingly, we continued in supporting organizations and participating in events that aim to prosper 
social and cultural interaction, educational and academic incentives, and athletic spirit.

As a final note, although challenges are still ahead and tough operating environment still prevails, we keep high hopes for 
the future in light of our trusting shareholders, scrupulous management, dedicated employees, loyal customers and above 
all prominent reputation locally and abroad.

Cordially,

Abdul Razzak Achour
Chairman & General Manager
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T h e  s t r o n g e r  t h e  r e l a t i o n s h i p ,
t h e  s t r o n g e r  t h e  O U T C O M E .
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C O R p O R AT E  g O v E R N A N C E

I .  Corporate Governance Init iatives for 2015

Persistent commitment to promote corporate governance is essential to meet Fenicia Bank’s objectives of developing and 
implementing the Best Banking Practices, pursuant to International Standards.

During 2015, the Corporate Governance Committee emphasized its scope of work to cover more People Governance and FCC Risks, 
through setting the proper governance program, the cooperation and communication with other committees and related parties; 
under the oversight of the Board of Directors. 

The governance program stressed more on finalizing the work in progress and initiating new projects, to enhance and strengthen the 
corporate governance practices, through the following:

•	 Adopting and implementing the recommendations received from FIN (the leading international firm in providing advisory services 
related to combating and preventing illicit financing), through the fulfillment of all the requirements concerning FCC policies, 
programs, systems and controls to meet the global standards. 

•	 Revising the Board of Directors structure to meet the global standards through establishing an FCC Compliance Board-Level 
committee, to ensure the direct involvement of the BOD by overseeing the bank’s wide culture of compliance, FCC policies, 
programs and Risk management. 

•	 Developing and implementing an FCC training program with its core elements that meet the global standards, to provide our 
employees with practical knowledge and competencies accumulation in Combating Financial Crimes, although crafting a culture 
that respects Banking Ethics, Rules and Regulations.

•	 Investing more in Human capital, to assure the availability of the proper resources and qualifications to meet the uprising 
challenges, along with acquiring the international professional certificates related to the various banking fields and functions.
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II .  Organizational Structure
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C O R p O R AT E  g O v E R N A N C E

I I I .  Bank Committees

•	 Board Committees:

	- Audit Committee

	- Governance and Remuneration Committee

	- Risk Committee

•	 Management Committees:

	- AML / CFT Special Committee

	- Assets & Liabilities Committee

	- Credit Committees (3 sub-committees)

	- Credit Rating Committee

	- FATCA Committee

	- Financial & Estate Placements Committee

	- Information Security Committee

	- Procedures & Internal Control Committee

	- Training Committee

	- Archiving Committee

 
IV. Fenicia Bank Board Governance 

IV.1 Board of Directors’ Roles and Responsibi l it ies

Fenicia Bank’s Board of Directors has wide authorities to implement the decisions of the General Assembly and to exercise the non 
day-to-day activities required to run the business normally. The Board of Directors supervises the setting of the Bank’s strategy and 
its implementation, oversees the performance of the Bank’s management and its execution of the strategy and objectives, and sets 
standards for evaluations and remunerations. 

The Board ensures proper care of the legitimate interests of the shareholders, depositors, and stakeholders and the building of trust in 
the Bank and ensures that proper governance procedures are in place and abided by. The Board ensures the proper implementation 
of the required control procedures and oversees the financial reporting and audit systems and follows up on the work of the internal 
audit unit and the external auditors.

The Board of Directors sets the general policy of risk management at the Bank and ensures its efficiency and proper implementation. 
It is responsible for the transparency in relation to the Bank’s activities and results and for its abidance by the applicable laws and 
regulations.

IV.2 Responsibi l it ies of the Chairman 

The Chairman of the Board of Directors represents the Bank to third parties and executes the Board’s decisions and facilitates the daily 
operations of the Bank, as stated by the bylaws, and under the supervision and control of the Board of Directors. The Chair provides 
leadership to the Board and is responsible for the Board’s effective overall functioning. 

IV.3 Composit ion of the Board 

The Bank’s Board of Directors is composed of nine members, of whom three are independent, three are non-executive, and three are 
executive directors. 

We believe that the mix of expertise at the Board level brings a wide range of diversity to the Board and its committees and contributes 
to a sound and informed judgment and decision making.
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IV.4 Board and Board Committees

Directors

Date of 

Joining the 

Board

Board Composit ion

Board Committees

Audit 

Committee

Governance & 

Remuneration 

Committee

Risk 

Committee

Category* Membership** Membership** Membership** Membership**

Mr. Abdul Razzak Achour 1992 E C

Mr. Mohsen Naamani 2012 E M M

Dr. Assaad Khocheich 2012 E M M

Dr. Mohamad Cheaib 1992 I M C

Dr. George Najjar 2012 I M C

Mr. Michel Fernayni 2012 I M M C M

Mr. Aziz Maacaron 1992 NE M M M

Mr. Youssef Merhi 1992 NE M M M

Mr. Abdallah Achour 1992 NE M

*E=Executive   I=Independent   NE=Non-executive
**C=Chairman   M=Member

IV.5 Board Committees

The Board delegates some of its responsibilities to its committees and maintains the duty to follow up on the actions, findings, and 

recommendations of these committees, and takes the actions deemed appropriate. 

IV.5.1 Audit Committee 

IV.5.1.1 Membership 
The Audit Committee consists of four non-executive directors, two of whom are independent. The Chairman of the Committee is 
considered by the Board to be independent.
The Board has determined that the Committee Chair, Dr. Mohamad Cheaib, possesses relevant financial and audit experience required 

for the Audit Committee to fulfill its tasks.

IV.5.1.2 Roles and Responsibi l it ies  
The main mission of the Audit Committee is to assist the board in fulfilling its supervisory role and responsibilities mainly related to:
•	 The independence and qualifications of the External Auditors and the Internal Audit Unit.
•	 Oversight of the financial reporting process and accounting policies, control of financial statements’ soundness, and review of the 

disclosure standards adopted by the Bank.
•	 The adequacy and effectiveness of the audit systems and the internal control policies and procedures.
•	 The follow up on any observations, violations, or recommendations highlighted by the External Auditors, supervisory authorities, 

the Internal Audit Unit, or the Compliance Department and follow-up on the implementation of the remedial measures.
•	 The assurance of proper oversight over the compliance systems and the procedures to address any reported non-compliance.
•	 The abidance by the Central Bank circulars and the Banking Control Commission circulars and reports and all other applicable 

regulations.

IV.5.2 Governance and Remuneration Committee

IV.5.2.1 Membership
The Governance and Remuneration Committee consists of three non-executive directors, one of whom is independent. The Chairman 
of the Committee is considered by the Board to be independent.

The Board has determined that the Committee Chair, Mr. Michel Fernayni, possesses the experience required for the Governance and 
Remuneration Committee to fulfill its tasks.
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C O R p O R AT E  g O v E R N A N C E

IV.5.2.2 Roles and Responsibi l it ies  

The main roles of the Governance and Remuneration Committee are as follows:
•	 Assisting in setting the various corporate governance policies, recommending them to the Board for approval, and following-up 

on their implementation.
•	 Clarifying the roles and responsibilities of the Board of Directors and its committees and ensuring their proper exercise.
•	 Verifying that the Bank is operating within the frame of the corporate governance principles.
•	 Regularly reviewing and updating the corporate governance code and principles in compliance with the guidelines issued by the 

Basel Committee and the supervisory authorities and in line with international best practices.
•	 Developing the Remuneration Policy and Remuneration System at the Bank and presenting them to the Board for approval, 

reviewing them on regular basis, and overseeing their implementation.

•	 Recommending the remuneration of senior executives to the Board of Directors.

IV.5.3 Risk Committee

IV.5.3.1 Membership

The Board Risk Committee consists of two independent members and two executive members. The Chairman of the Committee is 
considered by the Board to be independent.

The Board has determined that the Committee’s Chair, Dr. George Khalil Najjar, possesses the experience required for the Board Risk 
Committee to fulfill its tasks.

IV.5.3.2 Roles and Responsibi l it ies  

The main roles of the Risk Committee are as follows:
•	 Assisting the Board in setting the risk strategy and policies and in determining, measuring, monitoring, and managing all the risks 

that the Bank is exposed to.
•	 Advising the Board on the Bank’s overall current and future risk tolerance. 
•	 Verifying that the Bank operations and goals stay within its risk appetite.
•	 Supervising the sound adoption of the risk management principles in abidance by the regulations of the Central Bank, the 

Banking Control Commission, and the Basel Committee.
•	 Ensuring the independence and competence of the risk management unit and overseeing its activities. 
•	 Verifying that the risk management implementation is aligned with the Bank’s risk strategy.

V. External Auditors

The External Auditors of Fenicia Bank S.A.L. are Grant Thornton and PricewaterhouseCoopers. The External Auditors were appointed 
by the Board of Directors upon a recommendation by the Audit Committee. 
The External Auditors are independent from the Bank and its directors. The Audit Committee is responsible for ensuring that the 

External Auditors remain independent.

VI. Confl ict of Interest and Related Party Transactions 

The Bank has developed a Conflict of Interest Policy that promotes transparency, fairness and disclosure in issues underlying a conflict 
of interest or related party transactions. The Policy delineates the procedures for avoiding conflicts of interest to the extent possible 
with the appropriate disclosure mechanisms, and for identifying and dealing with actual, potential, or perceived conflicts of interest, 

and disclosing them where un-prevented. 

VII.   Remuneration Policy 

In 2014, Fenicia Bank S.A.L. adopted a Remuneration Policy that was set forth by the Governance and Remuneration Committee and 
approved by the Board of Directors. The Governance and Remuneration Committee oversees the implementation of the Policy and 
reviews it on a regular basis to ensure its ongoing effectiveness. 

VII.1 Objectives and Principles 

The Remuneration Policy applies to all employee levels and aims at having in place a remuneration structure that: 

•	 Facilitates the attraction and retention of talented and highly qualified employees

•	 Incentivizes employees and increases their motivation, productivity, and overall performance 

•	 Ensures the alignment of employees’ efforts and performance with value creation in light of the Bank’s risk appetite. 

In achieving these objectives, the Bank’s Remuneration Policy and its practices rest upon a set of guiding and regulatory principles, 
among which:

•	 Remuneration structures and procedures are fair and transparent throughout the Bank’s departments and branches and consistent 
across each function level or category in line with the competency based approach. 
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•	 High performance is observed and fairly rewarded and the employee’s potential and career path are duly considered. 

•	 Remunerations are aligned with the Bank’s strategy and long-term objectives and payments are scheduled over a consistent 
horizon.

•	 Performance targets and expectations are clearly communicated to all employees. 

•	 The remuneration system is aligned with the Bank’s risk appetite as well as its governance principles and does not reward excessive 
risk taking. 

•	 Remuneration levels do not undermine the Bank’s financial performance. 

VII.2 The Remuneration Components 

The Bank seeks to offer its employees balanced remuneration packages comprising of:

VII.2.1 Fixed Remunerations,  which consist of the employee’s salary. They are determined based on several factors 
including the employee’s grade and level at the Bank; the job function, its complexity, underlying responsibilities, and a set of required 
skills; the employee’s performance review; and other individual factors such as the educational and professional advancement and the 
ethical conduct. Salaries are benchmarked against internal and peer group salary scales to ensure fairness and consistency. 

VII.2.2 Variable Remunerations,  which are performance based and are granted in the form of cash bonuses. Within 
each unit or branch, variable remunerations are determined based on indicators of the individual, unit/ branch, and Bank overall 
performance and take due consideration of risk and compliance indicators, the employee’s function and its complexity, and his/her 
behavior and ethical conduct, among other criteria.

VII.2.3 Other benefits,  which are granted to employees and are subject to specific criteria and conditions as determined 
by internal policies and procedures in alignment with the applicable laws and regulations. Examples of these benefits include 
transportation and food allowances; hospitalization and medical care benefits; family, marriage, maternity, education, and death 
allowances, and other function-related allowances such as cashier, representation, and responsibility allowances.

VII.2.4 End of Service Indemnities,  which are granted in accordance with the relevant legal requirements. 

The levels of fixed and variable remunerations are duly considered at the Bank’s aggregate level in a way to ensure their alignment with 
the Bank’s performance and market conditions and analyze their likely impact on indicators of future Bank performance.  

VII.3 The Remuneration of Control Functions and Senior Executives 

The performance evaluation and remunerations of control functions at the Bank are determined based on their responsibilities and the 
objectives of their units and are dissociated from the targets of the units they monitor in order to ensure their continued independence 
and objectivity and achievement of their control objectives. Their remunerations are recommended by the relevant Board committees 
and approved by the Board. 

The remunerations of senior executives are recommended by the Governance and Remuneration Committee to the Board. The 
remunerations aim at incentivizing management to achieve the strategic objectives of the Bank and create long-term value while 
acting within the Bank’s risk profile and appetite.

VII.4 The Remuneration of Directors 

The procedures for setting the remunerations of the Chairperson and the members of the Board of Directors are based on the best 
practices adopted in the banking sector and particularly among the Bank’s comparable banking institutions. All directors receive an 
annual fixed fee in return for their board membership. Independent directors receive as well a fixed fee for each committee meeting 
they attend as part of their committee(s) membership and a fixed fee for each committee meeting they chair. In their capacity as board 
members, directors do not receive performance based remunerations.

VII I .  Professional Conduct Rules

Fenicia Bank S.A.L. ensures that the Bank at all employee levels abides by the highest standards of legal and ethical conduct. The 
Bank has developed a Code of Conduct and established mechanisms for monitoring compliance by it and all applicable laws and 
regulations. It has developed procedures for employees to confidentially report any violations and for the Bank to act upon and 
resolve the faced issues. 

Fenicia Bank S.A.L. is strongly committed to the following values that frame the scheme of its activities within and outside the work 

environment: 
Fast Service  (We satisfy customer needs at the time they need the service) 
Efficiency  (We execute operations within a small margin of error)
Neutrality (We show no favors and engage in no discriminatory behavior)
Integrity           (We act ethically and honestly towards our organization and stakeholders)
Consistency      (We maintain uniformity across our products and services to ensure customer satisfaction)
Innovation        (We propose new ideas and/or ways of doing things) 
Accountability  (We hold the responsibility for and consequences of our actions)
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C O R O p O R AT E  g O v E R N A N C E

BOARD OF DIRECTORS - pROFILES

MR. ABDUL RAZZAK MAHMOUD ACHOUR
•	 Lebanese, born in 1965. 
•	 Chairman of the Board of Directors and General Manager of Fenicia Bank s.a.l. since 1994.
•	 Chairman of several committees namely: Assets and Liabilities (ALCO), Anti Money Laundry, Credit 

Rating, and Credit.
•	 Chairman of the Board and General Manager of Bellevue Company s.a.l (Real Estate Company).
•	 Board member of Trust Construction Company s.a.l. (Construction Company).
•	 Board member in Achour Group (Trade, Manufacturing, Transportation and Construction).
•	 Member of World Union of Arab Bankers.
•	 Board member of the Lebanese Banking Association for more than 15 years.
•	 Committed to the civil society and to social responsibility, Mr. Achour serves as a Board Member in the 

Children Cancer Center – Lebanon (CCCL).
•	 Through his career in the banking and non banking sector, Mr. Achour is recognized for his strategic 

vision, leadership skills, and innovative way of doing business.
•	 Holder of Bachelor Degree in Business Administration and Accounting from Lucien Coormans Institute 

- Brussels and a degree in International Commerce Studies from ICAD – Paris.

MR. ABDALLAH MAHMOUD ACHOUR
•	 Lebanese, born in 1958. 
•	 Major shareholder at Fenicia Bank s.a.l.
•	 Non Executive Board Member of Fenicia Bank s.a.l.
•	 Board Member at Bellevue Co. s.a.l. (Real Estate Company). Also a Board Member in Achour Group, 

managing and co-managing several  affiliated companies dealing with different lines of business with  
international trade exposure.

•	 Serves as a Board Member in different organizations specifically in sports field. He is currently the 
president of “Al Sadaka” sporting  club (Beirut-Lebanon) and the president of The Handball Federation 
in Lebanon.

MR. YOUSSEF ABBAS MERHI
•	 Lebanese, born in 1938. 
•	 Non Executive Board Member at Fenicia Bank s.a.l. and member of the  Audit Committee and 

Corporate Governance and Remuneration Committee.
•	 Board Member of Bellevue Company s.a.l. (Real Estate Company). 
•	 Driven by ambition and entrepreneurship, he is the owner of a recognizable company chain in Africa 

(DRC), (Manufacturing, Electronic  Devices, Clothes, and Shoes). 
•	 Pioneer investor in the Lebanese real estate sector through financing the construction of a variety of 

big projects all across Lebanon.

DR. MOHAMED ABDUL HASSAN CHEAIB
•	 Lebanese born in 1938. 
•	 Independent Board Member at Fenicia Bank s.a.l.
•	 Chairman of Audit Committee.
•	 Chairman & General Manager of Intra Investment Co s.a.l.
•	 Member of the Board of Directors of Jammal Trust Bank s.a.l., Byblos  Bank DRC and Casino du Liban.
•	 Member of World Union of Arab Bankers.
•	 More than fifty years of experience in several banking and financial institutions, where he served as the 

general manager or director in the board.
•	 Professor at the Lebanese University, Faculty of Economics and Business Administration.
•	 Holder of PHD in Business and Economics from Aix-En Provence – France.
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MR. AZIZ NADRA MACARON
•	 Lebanese, born in 1940. 
•	 Non Executive Board Member at Fenicia Bank s.a.l. and member of the Audit Committee and Corporate 

Governance and Remuneration Committee.
•	 Board Member of Bellevue Company s.a.l. (Real Estate Company). 
•	 Being an ambitious businessman and bold entrepreneur, he owns a Farm and Real Estate agency in 

the region of Bekaa – Lebanon. Also, Owner of Dada Company in DRC, and owner of a recognizable 
company chain in Africa (DRC), (Manufacturing, Electronic Devices, Clothes, Shoes).

•	 Holder of several rewards including the highest reward in DRC: “Chevalier de l’ordre National du 
Leopard” as an appreciation of his achievements in the commerce and industry sectors.

DR. ASAAD ABDEL HASSAN KOSHAISH
•	 Lebanese, born in 1953. 
•	 Assistant General Manager of Fenicia Bank since 2002, executive member  of its Board of Directors 

since 2012, and member of several committees mainly: Risk, ALCO, AML and Credit Rating Committee.
•	 Held leading positions in different local and international banks: Al Ahli  Bank of Qatar- Doha, Mashreq 

Bank - Doha, Mashreq Bank – Dubai. Also in the non banking sector: Geonex International Incorporated, 
Florida, USA, and Middle East Banking Company, Beirut, Lebanon.

•	 Professor in different universities: Lebanese University, Islamic University  of Lebanon and Lebanese 
International University.

•	 Holder of PHD in Economics from the American University of London, MBA from University of New 
Hampshire, BA in Accounting & Finance and BA  in  Marketing & Administration from the Lebanese 
University, and Diploma in Banking studies and Central Bank Regulations from Saint Joseph University.

DR. GEORGE KHALIL NAJJAR
•	 Lebanese, born in 1948
•	 Independent Board Member of Fenicia Bank s.a.l.since 2012
•	 Chairman of Risk Committee
•	 He currently serves as Provost and Professor of Management at the Lebanese American University, 

and   Special    Advisor to the President and CEO of AACSB (The US-based Global Business School 
Accreditation Body) for the Middle East and Africa. Also, member of the board of trustees of several 
GCC universities in Bahrain, UAE and Oman.

•	 Formerly, Independent Board Member of the National Bank of Kuwait (Lebanon).
•	 Founding Dean  of the Olayan School of Business, Amercican University of Beirut 2000- 2012
•	 Vice President for Regional External Programs –AUB- 1997-2006
•	 Holder of a PhD Degree in Management from the University of Southern California, and Masters and 

Bachelor’s Degrees from the American University of Beirut.
•	 Holder of  the John Fernandes Strategic leadership award by the Academy of Strategic and 

Entrepreuneurial Leadership in the US for the year 2012.

MR. MOHSEN CHAFIC NAAMANI
•	 Lebanese, born in 1946. 
•	 Assistant General Manager of Fenicia Bank since 2002, executive member of its Board of Directors 

since 2012.
•	 Member of several committees mainly: Risk, ALCO, AML and Credit Rating Committee.
•	 Joined Fenicia Bank s.a.l. in July 1992 and held the position of Branches and Organization Manager.
•	 Held many senior positions in different banks: Jammal Trust Bank s.a.l., Bank of Beirut s.a.l., Societe 

Nouvelle de la Banque de Syrie et du Liban. 
•	 Holder a Bachelor Degree in Chemistry from the Lebanese University.

MR. MICHEL FOUAD FERNEINI
•	 Lebanese born in 1949.
•	 Independent Board Member of Fenicia Bank s.a.l. since 2012.
•	 Member of the Risk and Audit Committees, Chairman of Corporate Governance and Remuneration 

Committee.
•	 Chairman and General Manager of the Société Financière du Liban (Group of 40 Banks). Also a Board 

member of Intra Investment Company, Casino Du Liban, Jammal Trust Bank s.a.l., and VITAS s.a.l.
•	 Had an extensive financial consulting experience for many years at Merrill Lynch in Lebanon and France.
•	 Holder of Bachelor Degree in Business Administration from the American University of Beirut.
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C O R p O R AT E  g O v E R N A N C E

BANk’S OwNERSHIp

Shareholders Nationality Shares in Capital

Achour Family Lebanese 74.00 %

Macaron Family Lebanese 15.00 %

Merhi Family Lebanese 10.00 %

Dr. Mohamad Cheaib Lebanese 0.98 %

Others - 0.02 %

MANAgEMENT (*)

CHAIRMAN & GENERAL MANAGER

Mr. Abdul Razzak ACHOUR

ASSISTANT GENERAL MANAGER 

Dr. Asaad kOSHAISH

Mr. Mohsen NAAMANI

ADVISORS TO THE CHAIRMAN

Dr. Ibrahim HAMMOUD Credit

Dr. Habib kOBEISSY Information Technology

Lawyer Dr. paul MORCOS Compliance

DIVISIONS, DEPARTMENTS & UNITS

Mrs. Hala ACHOUR SAFIEDDINE Administration & H.R. Manager

Mr. Muhieddine ARNAOUT Legal Affairs - Senior Manager

Mr. Sami BACHIR Corporate & SME Credit Manager

Dr. Samir BARAkAT Specialized Loans Manager

Mr. Hachem FADLALLAH International Trade & Correspondent Banking Manager

Mrs. Samar HAMDAN Accounting Manager

Mrs. Nada kARAkI Operations & Treasury Manager

Dr.  Antoine kARAM Electronic Banking Manager

Mr. Izzat MSHEIk Risk Manager
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Mr. Sami NEHME AML Unit Manager

Mr. Houssam RAMADAN Information Technology Manager

Mrs. Rania SAAB Retail Credit & Product Development Manager

Mr. Ahmed SALEH Information Security & Business Continuity Manager

Mr. Bilal SBEITY Internal Audit Manager

BRANCHES NETWORK

Mr. Ali BADRAN Branches Network Manager

Mr. Mohamad HAMADEH Regional Manager – South –

LEgAL ADvISORS (*)

Me. waddah EL-CHAER

Me. Charles gHAFARI

ExTERNAL AUDITORS (*)

grant Thornton

pricewaterhouseCoopers

(*) By Alphabetical Order
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H I g H L I g H T S ,  C H A R T S  &  p E R F O R M A N C E  R E v I E w

SUMMARY OF FINANCIAL HIGHLIGHTS

2015
LBP Million

2014
LBP Million % of change

Total Assets

LBP 1,052,370 990,091
4.90%

F/C 1,349,893 1,299,996

Customer Deposits

LBP 757,039 689,500
6.77%

F/C 1,240,585 1,181,383

Loans & Advances to customers

LBP 203,903 189,063
1.17%

F/C 458,951 466,122

Shareholders’ Equity

LBP 208,397 198,448
6.05%

F/C 13,809 11,074

Net Income

LBP 18,684 21,280 -12.20%
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FINANCIAL RATIOS

2015 2014

Liquidity Ratios

Net Liquidity in LBP 89.70% 91.00%

Net Liquidity in USD 64.68% 61.09%

Total Net Liquidity 73.90% 72.60%

Available Net Liquid Funds in F/C 24.54% 22.23%

Liquid Assets / Total Assets 62.36% 60.44%

Loans / Deposits in LBP 26.93% 27.42%

Loans / Deposits in F/C 36.99% 39.45%

Loans / Deposits (Total) 33.18% 35.02%

Asset Qual ity Ratios

NPLs / Total Loans 8.95% 6.93%

Net NPLs / Total Loans 3.38% 2.03%

Loan Provisions / NPLs 48.84% 53.78%

Net NPLs / Equity 10.60% 6.63%

Capital Adequacy Ratio 18.06% 16.25%

Leverage Ratio 8.20% 7.43%

Profitabi l i ty Ratios

Return on Average Equity ROAE 9.54% 11.79%

Return on Average Assets ROAA 0.80% 0.97%

Earnings per Share in LBP (after tax) 19 21

Management Eff ic iency Ratios

Interest Paid / Interest Received 70.55% 69.25%

Total Commissions / Financial Income 8.90% 9.37%
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CHARTS

Customers Loans & Deposits Growth (Bi l l ions LBP)

Balance Sheet Growth (Bi l l ions LBP)

Deposits

Loans
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Shareholders’ Equity Growth (Bi l l ions LBP)

Net Income Growth (Bi l l ions LBP)
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pERFORMANCE REvIEw

1. Balance Sheet Analysis
The growth in the balance sheet at end of 2015 was around 5%, slightly less than the 5.9% attained by the Lebanese banking sector.
The following pie charts show the breakdown of the bank major uses and sources of funds in 2015 and 2014:

Uses of Funds |  2014-2015

Sources  of Funds |  2014-2015

The loans and advances to banks portfolio constitutes around 8% of the bank’s uses of funds and it mainly represents the bank term 
placements and accounts for regular banking operations. Those placements are characterized by:
•	 64% with investment grade banks.
•	 80% with non-resident banks.

Cash & balances with Central Bank

Loans & advances to banks

Loans & advances to customers

Investment securities

Other assets

Deposits from Central Bank

Deposits from banks

Deposits from Central Bank

Deposits from customers

Deposits from customers

Shareholders’ equity

Shareholders’ equity

Other liabilities
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2. Loans and Advances to Customers
The portfolio of loans and advances to customers forms around 30% of the bank investable assets. This portfolio was stable during 
2015 after demonstrating a significant growth in the prior two years (17% in 2014 and 15% in 2013).
Following is the breakdown of this portfolio based on selected criteria in 2015 and 2014: 

Breakdown of Gross Loans by Quality |  2014-2015

Breakdown of Gross Loans by Economic Sector |  2014-2015

Normal loans

Special mention loans

Substandard loans

Doubtful and bad loans

Agriculture

Industry

Construction 

Trade and services

Consumption 

Others
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Breakdown of Gross Loans by Geographical Sector |  2014-2015

Lebanon

African Countries

Arab Countries

Other Countries

Breakdown of Gross Loans by Type |  2014-2015

Corporate

Small & Medium Size Enterprises

Retail

Housing
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3. Deposits from Customers

Customer deposits constitute the major part of the bank’s sources of funds at a high 83%.
The following pie charts show the breakdown of these deposits in 2015 and 2014:

Customer Deposits |  2014-2015

Term Saving Accounts

Term deposits 

Pledged deposits against credit facilities

Current and checking accounts

Demand Saving Accounts

Debtor accidentally creditor accounts

Margins against L/Cs and L/Gs

Related parties
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4. Net Income
The prevailing and continuing economic slowdown locally and regionally affected the bank’s financial results of 2015, which recorded 
around USD 12 millions as net profits. The breakdown of income and expenses was as follows:

Total Income |  2014-2015

Total Expenses |  2014-2015

Interest Income

Fees and commissions

F/X trading gains

Loan impairment releases

Other income

Interest expenses

Fees and Commissions

Loan impairment losses

Personnel expenses

General & administrative expenses

Income tax expenses
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5- Capital  Adequacy
The bank’s capital is composed solely of Common Equity Tier 1 components (common equity and reserves). The following table 
summarizes the Capital Adequacy Ratio according to Basel standards.

2015
LBP Million

2014
LBP Million

CET 1 capital * 212,663 202,979

Additional Tier 1 capital - -

Tier 2 capital - -

Total Capital 212,663 202,979

Less: B.V. Intangible Fixed Assets 206 113

Less: Revaluation of securities designated at FVTOCI 15 15

Qualifying Capital 212,442 202,851

Total risk weighted assets 1,176,019 1,154,307

BIS ratio 18.06% 17.57%

*as per BCCL memo#5/2016, capital includes net profits of the year less dividends for distribution

The result ratio is significantly above both the required Basel ratio of 10.5% and the more conservative supervisors’ ratio of 12%.

Regarding Basel BIS ratio, the credit risk component comprises the largest part (92%) of the total risk weighted assets. The bank utilizes 
the Standardized Approach, Standardized Measurement and Basic Indicator approach in assessing credit, market and operational risk 
respectively.

The bank also retains a relaxing leverage ratio of 8.20% as by the end of 2015.

In compliance with the second pillar of Basel 2 and the directives of the Lebanese supervisory authorities, the bank performs Internal 
Capital Adequacy Assessment Process ICAAP periodically in order to assess the bank entire risk profile on both quantitative and 
qualitative bases, and consequently have an estimate of its economic capital.
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We are more than a partner
to help you GROW.
We are a ladder
to help you reach HIGHER.
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We are more than a partner
to help you GROW.
We are a ladder
to help you reach HIGHER.
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INDEpENDENT AUDITORS’ REpORT

Report on the f inancial  statements 

We have audited the accompanying financial statements of Fenicia Bank S.A.L. (“the Bank”) which comprise the balance sheet as at 
31 December 2015 and the statements of comprehensive income, changes in equity and cash flows for the year then ended, and a 
summary of significant accounting policies and other explanatory notes.

Management’s responsibi l ity for the f inancial  statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with International 
Financial Reporting Standards (IFRSs), and for such internal control as management determines is necessary to enable the preparation 
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ responsibi l ity

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance 
with International Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant 
to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit 
also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

 

Opinion

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of Fenicia Bank S.A.L. 
as at 31 December 2015, and its financial performance and its cash flows for the year then ended in accordance with International 
Financial Reporting Standards (IFRSs).

PricewaterhouseCoopers         Grant Thornton

Beirut, Lebanon
21 April 2016
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BALANCE SHEET  at 31 December 2015

Note
2015

LBP Million

2014
LBP Million

Assets

Cash and balances with the Central Bank of Lebanon 5 424,248 341,691

Due from banks 6 193,543 224,398

Loans and advances to customers 7 662,854 655,185

Debtors by acceptances 8 62,430 71,118

Investment securities:

- at fair value through other comprehensive income 9 553 513

- at amortised cost 9 1,009,183 945,516

Intangible assets 11 206 113

Investment properties 12 9,924 10,399

Property and equipment 10 31,451 33,544

Other assets 13 7,871 7,610

Total assets 2,402,263 2,290,087

Liabi l i t ies and equity

Liabi l i t ies

Due to the Central Bank of Lebanon 14 108,027 112,011

Due to banks 15 245 15,416

Deposits from customers 16 1,997,624 1,870,883

Engagements by acceptances 8 62,430 71,118

Current income tax liability 26 910 922

Other liabilities 17 6,211 5,919

Retirement benefit obligations 18 4,610 4,296

Total liabilities 2,180,057 2,080,565

Shareholders’  equity

Share capital 19 100,000 100,000

Legal reserve 19 22,495 20,368

Reserve for unspecified banking risks 19 16,219 12,756

Free reserve restricted to future increases in capital 19 12,053 7,436

Free reserve 19 52,277 47,251

Other reserves 478 431

Profit for the year 19 18,684 21,280

Total shareholders' equity 222,206 209,522

Total liabilities and equity                                                                     2,402,263 2,290,087

The financial statements on pages 34 to 80 were approved and authorised for issue by 
the board of directors and signed on their behalf by Mr. Abdul Razzak Ashour, Chairman, on 21 April 2016.
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STATEMENT OF COMpREHENSIvE INCOME 
for the year ended 31 December 2015

Note
2015

LBP Million

2014
LBP Million

Interest and similar income 118,776 113,523

Interest and similar expenses (83,795) (78,611)

Net interest income 20 34,981 34,912

Net loan impairment (charges) releases 22 (1,203) 25

Net interest income after

loan impairment (charges) releases 33,778 34,937

Fee and commission income 12,013 12,308

Fee and commission expense (664) (875)

Net fee and commission income 21 11,349 11,433

Personnel expenses 23 (13,870) (13,279)

General and administrative expenses 24 (9,200) (8,950)

Depreciation and amortisation charges 25 (3,032) (3,074)

Other operating income 3,228 3,643

profit before income tax 22,253 24,710

Income tax expense 26 (3,569) (3,430)

profit for the year 18,684 21,280

Other comprehensive income - -

Total comprehensive income for the year 18,684 21,280



36

F I N A N C I A L  S TAT E M E N T S  A N D  N O T E S

S
TA

T
E

M
E

N
T

 O
F

 C
H

A
N

g
E

S
 I

N
 E

q
U

IT
Y

fo
r 

th
e

 y
e

a
r 

e
n

d
e

d
 3

1
 D

e
ce

m
b

e
r 

2
0

1
5

S
h

a
re

 

ca
p

it
a

l
LB

P 
M

ill
io

n

L
e

g
a

l 
re

-

se
rv

e
LB

P 
M

ill
io

n

R
e

se
rv

e
 f

o
r 

u
n

sp
e

ci
fi

e
d

 

b
a

n
k

in
g

 r
is

k
s 

LB
P 

M
ill

io
n

F
re

e
 r

e
se

rv
e 

fo
r 

ca
p

it
a

l 

in
cr

e
a

se
 

LB
P 

M
ill

io
n

A
p

p
ro

p
ri

a
ti

o
n 

o
f 

p
ro

fi
t 

fo
r 

th
e

 y
e

a
r 

LB
P 

M
ill

io
n

F
re

e 

re
se

rv
e

LB
P 

M
ill

io
n

O
th

e
r 

re
se

rv
e

s
LB

P 
M

ill
io

n

To
ta

l
LB

P 
M

ill
io

n

A
t 

1 
Ja

nu
ar

y 
20

14
10

0,
00

0 
18

,3
16

 
 1

0,
78

5 
 6

,9
70

 
 2

0,
51

7 
36

,2
23

 
43

1
 1

93
,2

42

To
ta

l c
om

p
re

he
ns

iv
e 

in
co

m
e 

fo
r 

th
e 

ye
ar

-   
 -   

 -   
-

21
,2

80
 - 

-
21

,2
80

D
iv

id
en

d
s 

d
ec

la
re

d
 (n

ot
e 

19
)

-   
 -   

 -   
 -   

 (5
,0

00
)

 -
-

 (5
,0

00
)

Tr
an

sf
er

s 
(n

ot
e 

19
)

-   
2,

05
2 

 1
,9

71
 

 4
66

 
 (1

5,
51

7)
 1

1,
02

8
-

 -

To
ta

l t
ra

ns
ac

ti
on

s 
w

it
h 

 o
w

ne
rs

 r
ec

og
ni

se
d

 d
ire

ct
ly

 in
 e

q
ui

ty
-

2,
05

2
1,

97
1

46
6

(2
0,

51
7)

11
,0

28
-

(5
,0

00
)

A
t 

31
 D

ec
em

b
er

 2
01

4
1
0

0
,0

0
0

2
0

,3
6

8
1

2
,7

5
6

7
,4

3
6

2
1

,2
8

0
4

7
,2

5
1

4
3

1
2

0
9

,5
2

2

A
t 

1 
Ja

nu
ar

y 
20

15
10

0,
00

0
20

,3
68

12
,7

56
7,

43
6

21
,2

80
47

,2
51

43
1

20
9,

52
2

To
ta

l c
om

p
re

he
ns

iv
e 

in
co

m
e 

fo
r 

th
e 

ye
ar

-
-

-
-

18
,6

84
-

-
18

,6
84

D
iv

id
en

d
s 

d
ec

la
re

d
 (n

ot
e 

19
)

-
-

-
-

(6
,0

00
)

-
-

(6
,0

00
)

Tr
an

sf
er

s 
(n

ot
e 

19
)

-
2,

12
7

3,
46

3
4,

61
7

(1
5,

28
0)

5,
02

6
47

-

To
ta

l t
ra

ns
ac

ti
on

s 
w

it
h 

 o
w

ne
rs

 r
ec

og
ni

se
d

 d
ire

ct
ly

 in
 e

q
ui

ty
-

2,
12

7
3,

46
3

4,
61

7
(2

1,
28

0)
5,

02
6

47
(6

,0
00

)

A
t 

31
 D

ec
em

b
er

 2
01

5
1
0

0
,0

0
0

2
2

,4
9

5
1

6
,2

1
9

1
2

,0
5

3
1

8
,6

8
4

5
2

,2
7

7
4

7
8

2
2

2
,2

0
6



37

STATEMENT OF CASH FLOwS
for the year ended 31 December 2015

Note
2015

LBP Million

2014
LBP Million

Cash f lows from operating act iv it ies

Profit before income tax 22,253 24,710

Adjustments for non-cash items:

Depreciation and amortisation charges 25 3,032 3,074

Net gain on disposal of property and equipment (3) (17)

Net loan impairment charges (releases) 22 1,203 (25)

Provision for retirement benefit obligations 18 438 387

Net interest income 20 (34,981) (34,912)

Change in operating assets and l iabi l i t ies:

Balances with the Central Bank of Lebanon (646) (70,035)

Due from banks 7,840 (7,528)

Loans and advances to customers (7,423) (96,387)

Investment securities at amortised cost 9 (63,022) 16,011

Investment securities at fair value through

profit or loss 9 (40) -

Other assets 13 (261) (355)

Due to the Central Bank of Lebanon 14 (4,133) 24,037

Due to banks 15 (15,178) 13,684

Deposits from customers 16 125,563 114,976

Other liabilities 17 292 (209)

Cash generated from (used in) operations 34,934 (12,589)

Interest received 116,689 113,138

Interest paid (82,461) (74,001)

Income tax paid 26 (3,581) (3,784)

Employee benefits paid 18 (124) (65)

Net cash generated from operating activities 65,457 22,699

Cash f lows from invest ing act iv it ies

Acquisition of property and equipment 10 (449) (542)

Proceeds from sale of property and equipment 20 29

Acquisition of intangible assets 11 (125) (44)

Net cash used in investing activities (554) (557)

Cash f lows from f inancing act iv it ies

Dividends paid (6,000) (5,000)

Net increase in cash and cash equivalents 58,903 17,142

Cash and cash equivalents at beginning of year 27 232,148 215,006

Cash and cash equivalents at end of year 27 291,051 232,148
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2015

1| General information 

Fenicia Bank S.A.L. (the “Bank”) offers a full range of retail, private and commercial banking activities to its customers. The Bank’s 
operations cover all districts in Lebanon.

The Bank is a Lebanese joint stock company registered since 1962 at the Lebanese Commercial Register in Beirut under No. 11923 
in the name of Bank of Kuwait and the Arab World S.A.L. It is listed under number 58 in the list of Lebanese banks regulated by the 
Central Bank of Lebanon (“BDL”). The address of its registered office is as follows: P.O. Box: 113–6248, Beirut Central District, Beirut 
– Lebanon. The Bank has changed its name to Fenicia Bank S.A.L. on 20 December 2010.

2 |  Summary of s ignif icant accounting policies

This note provides a list of the significant accounting policies adopted in the preparation of the financial statements to the extent they 
have not been disclosed in other notes. These policies have been consistently applied to all the years presented, unless otherwise 
stated.

2.1 |  Basis of preparation

The financial statements have been prepared in accordance with International Financial Reporting Standards (“IFRS”) and IFRS 
Interpretation Committee (“IFRS IC”) interpretations as issued by the International Accounting Standards Board (“IASB”). The financial 
statements have been prepared under the historical cost convention, as modified by the revaluation of financial assets at fair value 
through other comprehensive income.

The disclosures on risks from financial instruments are presented in the financial risk management report contained in note 3.

The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting estimates. It also requires 
management to exercise its judgement in the process of applying the Bank’s accounting policies. The areas involving a higher degree 
of judgement or complexity, or areas where assumptions and estimates are significant to the financial statements are disclosed in note 
4.

2.1.1 |  Changes in accounting policies and disclosures

a. New standards, amendments and interpretations adopted by the Bank

There are no IFRS’s or IFRIC interpretations that are effective for the first time for the financial year beginning on or after 1 January 2015 
that would be expected to have a material impact on the Bank’s financial statements.

b. New standards, amendments and interpretations issued but not effective for the financial year beginning on or after 1 January 
2015 and have not been early adopted by the Bank:

– In July 2014, the IASB issued the final version of IFRS 9 Financial Instruments (IFRS 9 (2014)) which reflects all phases of the financial 
instruments project and replaces IAS 39 Financial Instruments: Recognition and Measurement and all previous versions of IFRS 9. 
The standard introduces new requirements for classification and measurement, impairment, and hedge accounting. In prior years 
the Bank has early adopted IFRS 9 (2011) which includes the requirements for the classification and measurement. IFRS 9 (2014) is 
effective for annual periods beginning on or after 
1 January 2018, with early application permitted. Retrospective application is required, but comparative information is not 
compulsory. IFRS 9 (2014) relaxes the requirements for hedge effectiveness by replacing the bright line hedge effectiveness tests. 
It requires an economic relationship between the hedged item and hedging instrument and for the ‘hedged ratio’ to be the 
same as the one management actually use for risk management purposes. Contemporaneous documentation is still required but 
is different to that currently prepared under IAS 39. The adoption of IFRS 9 (2014) will have an effect on measuring impairment 
allowances based on a new expected credit loss model and on the classification and measurement of the Bank’s financial assets, 
but no impact on the classification and measurement of the Bank’s financial liabilities. In accordance with the requirements of 
Banking Control Commission (“BCC”) memo no. 18/2015, the Bank’s management assigned a team to assess the impact of IFRS 
9 (2014) and execute the requirements of the new standard.

– IFRS 16, ‘Leases’, (effective 1 January 2019) replaces the current standard on leasing, IAS 17. Under IFRS 16, a contract is, or 
contains, a lease if the contract conveys the authorisation to control the use of an identified asset for a period of time in exchange 
for consideration. For lessors, the accounting stays almost the same. However, as the IASB has updated the definition of a lease, 
lessors will be affected by the new standard. For lessees, the changes are more far-reaching. Under IAS 17, lessees were required 
to make a distinction between a finance lease (on balance sheet) and an operating lease (off balance sheet). IFRS 16 now requires 
lessees to recognise a lease liability reflecting future lease payments and a corresponding asset for the ability to use the asset 
for virtually all lease contracts. The standard includes an optional exemption for certain short-term leases and leases of low-value 
assets; however, this exemption can only be applied by lessees, not the lessors. The impact of this amendment is not expected to 
be significant on the Bank’s financial statements.

There are no IFRSs or IFRIC interpretations that are not yet effective that would be expected to have a material impact on the Bank.
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2.2 |  Foreign currency translation

a. Functional and presentation currency

Items included in the financial statements of the Bank are measured using the currency of the primary economic environment in which 
the Bank operates (‘the functional currency’). The financial statements are presented in Lebanese Pounds (“LL”), which is the Bank’s 
functional and presentation currency. All figures are presented in LBP Million, unless specifically otherewise stated.

b. Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the dates of the 
transactions. Monetary items denominated in foreign currency are translated with the closing rate as at the reporting date. Non-
monetary items measured at historical cost denominated in a foreign currency are translated with the exchange rate as at the date of 
initial recognition; non-monetary items in a foreign currency that are measured at fair value are translated using the exchange rates at 
the date when the fair value was determined. Foreign exchange gains and losses resulting from the settlement of such transactions and 
from the translation at year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in 
the statement of comprehensive income.

Changes in the fair value of monetary securities denominated in foreign currency are analysed between translation differences resulting 
from changes in amortised cost of the security and other changes in the carrying amount of the security. Translation differences related 
to changes in amortised cost are recognised in profit or loss.

Translation differences on non-monetary financial assets and liabilities are recognised in the profit or loss as part of the fair value 
gain or loss. Translation differences on non-monetary financial instruments such as equities measured at fair value through other 
comprehensive income are included in other comprehensive income.

2.3 |  Financial  assets and l iabi l it ies

In accordance with IFRS 9 (as issued in 2011), all financial assets and liabilities have to be recognised in the balance sheet and 
measured in accordance with their assigned category.

2.3.1 |  Date of recognit ion

All financial assets and liabilities are initially recognised on the trade date, i.e. the date that the Bank becomes a party to the contractual 
provisions of the instrument. This includes purchases or sales of financial assets that require delivery of assets within the time frame 
generally established by regulation or convention in the market place.

2.3.2 |  Classif ication and measuremen t

a. Financial assets

The Bank classifies its financial assets as measured at fair value or at amortised cost. The classification depends on the purpose for 
which the financial assets were acquired. Management determines the classification of its financial assets at initial recognition.

(i) Financial assets at amortised cost

Debt instruments are subsequently measured at amortised cost less any impairment loss (except for debt instruments that are 
designated at fair value through profit or loss upon initial recognition) if they meet the following two conditions:
 
– The asset is held within a business model whose objective is to hold assets in order to collect contractual cash flows; and
– The contractual terms of the instrument give rise on specified dates to cash flows that are solely payments of principal and interest 

on the principal amount outstanding.

These financial assets are initially recognised at cost, being the fair value of the consideration paid for the acquisition of the investment. 
All transaction costs directly attributed to the acquisition are also included in the cost of investment. After initial measurement, 
these financial assets are measured at amortised cost using the effective interest rate method (EIR), less allowance for impairment. 
Amortised cost is calculated by taking into account any discount of premium on acquisition and fees and costs that are an integral part 
of the effective interest rate. The amortisation is included in “Interest and similar income” in the statement of comprehensive income. 
The losses arising from impairment are recognised in the statement of comprehensive income in “Net gains (losses) on financial assets 
at amortised cost”.
 
Gains and losses arising from the derecognition of financial assets measured at amortised cost are reflected under “Net gains (losses) 
from sale of financial assets at amortised cost” in the statement of comprehensive income. 

(ii) Financial assets at fair value

 Included in this category are those debt instruments that do not meet the conditions in “Financial assets at amortised cost” above, 
debt instruments designated at fair value through profit or loss upon initial recognition, and equity instruments at fair value through 
profit or loss.
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Debt instruments at fair value through profit or loss

The Bank has not designated any debt instruments as measured at fair value through profit or loss to eliminate or significantly reduce 
an accounting mismatch.

Equity instruments at fair value through profit or loss

Investments in equity instruments are classified at fair value through profit or loss, unless the Bank designates irrevocably at initial 
recognition an investment that is not held for trading as at fair value through other comprehensive income.

 b. Financial liabilities

Liabilities are initially measured at fair value plus, in the case of a financial liability not at fair value through profit or loss, particular 
transaction costs.  Liabilities are subsequently measured at amortised cost or fair value.

 The Bank classifies all financial liabilities as subsequently measured at amortised cost using the effective interest method, except for: 

– financial liabilities at fair value through profit or loss (including derivatives); 
– financial liabilities that arise when a transfer of a financial asset does not qualify for derecognition or when the continuing 

involvement approach applies;
– financial guarantee contracts and commitments to provide a loan at a below-market interest rate which after initial recognition 

are subsequently measured at the higher of the amount determined in accordance with IAS 37 “Provisions, Contingent Liabilities 
and Contingent Assets” and the amount initially recognised less, when appropriate, cumulative amortisation recognised in 
accordance with IAS 18 “Revenue”.

After initial measurement, due to Central Bank of Lebanon, due to banks and deposits from customers are measured at amortised 
cost less amounts repaid using the effective interest rate method. Amortised cost is calculated by taking into account any discount or 
premium on the issue and costs that are an integral part of the effective interest rate method.

2.3.3 |  Derecognit ion of f inancial  assets and f inancial  l iabi l it ies 

a. Financial assets

A financial asset (or, where applicable a part of a financial asset or part of a group of similar financial assets) is derecognised when:

– the rights to receive cash flows from the asset have expired;
– the Bank has transferred its rights to receive cash flows from the asset or has assumed an obligation to pay the received cash flows 

in full without material delay to a third party under a ‘pass-through’ arrangement; and either:
(a) the Bank has transferred substantially all the risks and rewards of the asset, or 
(b) the Bank has neither transferred nor retained substantially all the risks and rewards of the asset, but has transferred control of 
the asset.

When the Bank has transferred its rights to receive cash flows from an asset or has entered into a pass-through arrangement, and 
has neither transferred nor retained substantially all the risks and rewards of the asset nor transferred control of the asset, the asset 
is recognised to the extent of the Bank’s continuing involvement in the asset. In that case, the Bank also recognises an associated 
liability. The transferred asset and the associated liability are measured on a basis that reflects rights and obligations that the Bank 
has retained. 

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the lower of the original carrying 
amount of the asset and the maximum amount of consideration that the Bank could be required to repay. 

b. Financial liabilities

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires. Where an existing 
financial liability is replaced by another from the same lender on substantially different terms, or the terms of an existing liability are 
substantially modified, such an exchange or modification is treated as a derecognition of the original liability and the recognition of a 
new liability. The difference between the carrying value of the original financial liability and the consideration paid is recognized in the 
statement of comprehensive income.

2.4 |  Offsetting f inancial  instruments

Financial assets and liabilities are offset and the net amount is reported in the balance sheet when there is a legally enforceable right to 
offset the recognised amounts or there is an intention to settle on a net basis, or realise the asset and settle the liability simultaneously.

Income and expenses are presented on a net basis only when permitted under IFRS, or for gains and losses arising from a group of 
similar transactions such as in the Bank’s trading activity.

2.5 |  Fair value measurement

The Bank measures financial instruments and non-financial assets, at fair value at each statement of financial position date. Also, fair 
values of financial instruments measured at amortised cost are disclosed in the notes.
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Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market 
participants at the measurement date. The fair value measurement is based on the presumption that the transaction to sell the asset 
or transfer the liability takes place either:

– In the principal market for the asset or liability, or
– In the absence of a principal market, in the most advantageous market for the asset or liability 

The principal or the most advantageous market must be accessible by the Bank. The fair value of an asset or a liability is measured 
using the assumptions that market participants would use when pricing the asset or liability, assuming that market participants act in 
their economic best interest.

A fair value measurement of a non-financial asset takes into account a market participant’s ability to generate economic benefits by 
using the asset in its highest and best use or by selling it to another market participant that would use the asset in its highest and best 
use.

The Bank uses valuation techniques that are appropriate in the circumstances and for which sufficient data are available to measure 
fair value, maximising the use of relevant observable inputs and minimising the use of unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised within the fair value 
hierarchy, described as follows, based on the lowest level input that is significant to the fair value measurement as a whole:

– Level 1 – Quoted (unadjusted) market prices in active markets for identical assets or liabilities
– Level 2 – Valuation techniques for which the lowest level input that is significant to the fair value measurement is directly or 

indirectly observable
– Level 3 – Valuation techniques for which the lowest level input that is significant to the fair value measurement is unobservable

For assets and liabilities that are recognised in the financial statements on a recurring basis, the Bank determines whether transfers 
have occurred between Levels in the hierarchy by re-assessing categorisation (based on the lowest level input that is significant to the 
fair value measurement as a whole) at the end of each reporting period.

Management determines the policies and procedures for both recurring fair value measurement, such as investment properties and 
unquoted financial assets, and for non-recurring measurement. 

At each reporting date, the management analyses the movements in the values of assets and liabilities which are required to be re-
measured or re-assessed as per the Bank’s accounting policies. For this analysis, the management verifies the major inputs applied in 
the latest valuation by agreeing the information in the valuation computation to contracts and other relevant documents.

For the purpose of fair value disclosures, the Bank has determined classes of assets and liabilities on the basis of the nature, 
characteristics and risks of the asset or liability and the level of the fair value hierarchy as explained above.

2.6 |  Impairment of f inancial  assets

The Bank assesses at the end of each reporting period date whether there is any objective evidence that a financial asset or group of 
financial assets is impaired. A financial asset or a group of financial assets is impaired and impairment losses are incurred only if, and 
only if, there is objective evidence of impairment as a result of one or more events that has occurred after the initial recognition of the 
asset (a ‘loss event’) and that loss event (or events) has an impact on the estimated future cash flows of the financial asset or the group 
of financial assets that can be reliably estimated.

Evidence of impairment may include indications that the borrower or a group of borrowers is experiencing significant financial 
difficulty, the probability that they will enter bankruptcy or other financial reorganisation, default or delinquency in interest or principal 
payments, and where observable data indicates that there is a measurable decrease in the estimated future cash flows, such as 
changes in arrears or economic conditions that correlate with defaults.

Financial assets carried at amortised cost

For financial assets carried at amortised cost, the Bank first assesses individually whether objective evidence of impairment exists 
for financial assets that are individually significant, or collectively for financial assets that are not individually significant. If the Bank 
determines that no objective evidence of impairment exists for an individually assessed financial asset, it includes the asset in a group 
of financial assets with similar credit risk characteristics and collectively assesses them for impairment. Assets that are individually 
assessed for impairment and for which an impairment loss is, or continues to be, recognised are not included in a collective assessment 
of impairment.

If there is objective evidence that an impairment loss has been incurred, the amount of the loss is measured as the difference between 
the asset’s carrying amount and the present value of estimated future cash flows (excluding future expected credit losses that have not 
yet been incurred). The carrying amount of the asset is reduced through the use of an allowance account and the amount of the loss 
is recognized in the statement of comprehensive income.

Loans together with the associated allowance are written off when there is no realistic prospect of future recovery and all collateral has 
been realised or has been transferred to the Bank. If, in a subsequent year, the amount of the estimated impairment loss increases or 
decreases because of an event occurring after the impairment was recognised, the previously recognised impairment loss is increased 
or reduced by adjusting the allowance account. If a future write-off is later recovered, the recovery is credited to the ‘Net loan 
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impairment charges’ in the statement of comprehensive income.

The present value of the estimated future cash flows is discounted at the financial asset’s original effective interest rate. If a loan has 
a variable interest rate, the discount rate for measuring any impairment loss is the current effective interest rate. The calculation of 
the present value of the estimated future cash flows of a collateralised financial asset reflects the cash flows that may result from 
foreclosure less costs of obtaining and selling the collateral, whether or not the foreclosure is probable. 

For the purpose of a collective evaluation of impairment, financial assets are grouped on the basis of the Bank’s internal credit grading 
system, that considers credit risk characteristics such as asset type, industry, geographical location, collateral type, past-due status 
and other relevant factors.

Future cash flows on a group of financial assets that are collectively evaluated for impairment are estimated on the basis of historical 
loss experience for assets with credit risk characteristics similar to those in the Bank. Historical loss experience is adjusted on the basis 
of current observable data to reflect the effects of current conditions on which the historical loss experience is based and to remove 
the effects of conditions in the historical period that do not exist currently. 

Estimates of changes in future cash flows reflect, and are directionally consistent with, changes in related observable data from year to 
year (such as changes in unemployment rates, property prices, commodity prices, payment status, or other factors that are indicative 
of incurred losses in the Bank and their magnitude). The methodology and assumptions used for estimating future cash flows are 
reviewed regularly to reduce any differences between loss estimates and actual loss experience.

Renegotiated loans

Loans that are either subject to collective impairment assessment or individually significant and whose terms have been renegotiated 
are no longer considered to be past due but are treated as new loans. In subsequent years, the asset is considered to be past due and 
disclosed only if renegotiated again.

2.7 |  Leases

The determination of whether an arrangement is a lease or it contains a lease, is based on the substance of the arrangement is 
dependent on the use of a specific asset or assets and the arrangement conveys a right to use the asset.

Banks as a lessee

Leases which do not transfer to the Bank substantially all the risks and benefits identical to ownership of the leased items are operating 
leases. Operating lease payments are recognised as an expense in the statement of comprehensive income on a straight line basis 
over the lease term. Contingent rental payable are recognised as an expense in the period in which they are incurred.

Banks as a lessor

Leases where the Bank does not transfer substantially all the risks and benefits of ownership of the asset are classified as operating 
leases. Initial direct costs incurred in negotiating operating leases are added to the carrying amount of the leased asset and recognized 
over the lease term on the same basis as rental income. Contingent assets are recognized as revenue in the period in which they are 
earned.

2.8 |  Recognit ion of income and expenses

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Bank and the revenue can be reliably 
measured. The following specific recognition criteria must also be met before revenue is recognised.

(i)  Interest and similar income and expenses

For all financial instruments measured at amortised cost, and financial instruments designated at fair value through profit or loss, 
interest income or expense is recorded using the effective interest rate, which is the rate that exactly discounts estimated future cash 
payments or receipts through the expected life of the financial instrument or a shorter period, where appropriate, to the net carrying 
amount of the financial asset or financial liability. The calculation takes into account all contractual terms of the financial instrument and 
includes any fees or incremental costs that are directly attributable to the instrument and are an integral part of the effective interest 
rate, but not future credit losses. 

The carrying amount of the financial asset or financial liability is adjusted if the Bank revises its estimates of payments or receipts. The 
adjusted carrying amount is calculated based on the original effective interest rate and the change in the carrying amount is recorded 
as “Interest and similar income” for financial assets and “Interest and similar expense” for financial liabilities.

Once the recorded value of a financial asset or a group of similar financial assets has been reduced due to an impairment loss, interest 
income continues to be recognised using the rate of interest used to discount the future cash flows for the purpose of measuring the 
impairment loss.

(ii)  Fee and commission income

The Bank earns fee and commission income from a diverse range of services it provides to its customers. 
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Fees earned for the provision of services over a period of time are accrued over that period. These fees include private banking, 
custody and other management and advisory fees.

Loan commitment fees for loans that are likely to be drawn down and other credit related fees are deferred (together with any 
incremental costs) and recognised as an adjustment to the effective interest rate on the loan. When it is unlikely that a loan be drawn 
down, the loan commitment fees are recognised over the commitment period on a straight line basis.

(iii)  Dividend income

Dividend income is recognised when the right to receive income is established. Usually, this is the ex-dividend date for quoted equity 
securities. Dividends are presented in net trading income, net of income from other financial instruments at fair value through profit 
or loss or other revenue based on the underlying classification of the equity investment. 

2.9 |  Cash and cash equivalents

Cash and cash equivalents comprise balances with less than three months’ maturity from the date of acquisition, including cash in 
hand, deposits held at call with banks and other short-term highly liquid investments with original maturities of three months or less.

2.10 |  Property and equipment 

Land and buildings comprise mainly branches and offices. All property and equipment is stated at historical cost less depreciation. 
Historical cost includes expenditure that is directly attributable to the acquisition of the items.

Subsequent expenditures are included in the asset’s carrying amount or are recognised as a separate asset, as appropriate, only when 
it is probable that future economic benefits associated with the item will flow to the Bank and the cost of the item can be measured 
reliably. The carrying amount of the replaced part is derecognised. All other repair and maintenance costs are charged to other 
operating expenses during the financial period in which they are incurred.

Land is not depreciated. Depreciation of other assets is calculated using the straight-line method to allocate their cost to their residual 
values over their estimated useful lives, as follows:

Years

Buildings 50

Leaseholds improvements 7

Office and computer equipment 5-7

Furniture and fixtures 13

Vehicles 17
   

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each date of the balance sheet.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is greater than its 
estimated recoverable amount. The recoverable amount is the higher of the asset’s fair value less costs to sell and value in use.

Gains and losses on disposals are determined by comparing proceeds with carrying amount. These are included in other operating 
income in the statement of comprehensive income. 

2.11 |  Intangible assets

Intangible assets comprise mainly computer software licences. Intangible assets are stated at cost. Intangible assets with a definite 
useful life are amortised using the straight-line method over their estimated useful economic life. Intangible assets with an indefinite 
useful life are not amortised. At each date of the balance sheet, intangible assets are reviewed for indications of impairment or 
changes in estimated future economic benefits. If such indications exist, the intangible assets are analysed to assess whether their 
carrying amount is fully recoverable. An impairment loss is recognised if the carrying amount exceeds the recoverable amount. 

Computer software licences

Acquired computer software licences are capitalised on the basis of the costs incurred to acquire and bring to use the specific 
software. These costs are amortised on the basis of the expected useful lives. Software has a maximum expected useful life of 5 years.

2.12 |  Investment properties

Properties that are held for long-term rental yields or for capital appreciation or both, and that are not occupied by the Bank, are 
classified as investment properties. Investment properties comprise office buildings leased out under operating lease agreements.

Some properties may be partially occupied by the Bank, with the remainder being held for rental income or capital appreciation. If 
that part of the property occupied by the Bank can be sold separately, the Bank accounts for the portions separately. The portion that 
is owner-occupied is accounted for as property and equipment (ie. IAS 16), and the portion that is held for rental income or capital 
appreciation or both is treated as investment property 
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(ie. IAS 40). When the portions cannot be sold separately, the whole property is treated as investment property only if an insignificant 
portion is owner-occupied. In order to determine the percentage of the portions, the Bank uses the size of the property measured in 
square meter. 

Investment properties are measured initially at cost, including transaction costs. The carrying amount includes the cost of replacing 
parts of an existing investment property at the time the cost has incurred if the recognition criteria are met; and excludes the costs 
of day-to-day servicing of an investment property. Subsequent to initial recognition, investment properties are stated at cost less 
accumulated depreciation and impairment, if any. Subsequent expenditure is included in the asset’s carrying amount only when it 
is probable that future economic benefits associated with the item will flow to the Bank and the cost of the item can be measured 
reliably. All other repairs and maintenance costs are charged to the statement of comprehensive income during the financial period 
in which they are incurred.

Depreciation is calculated using the straight-line method to allocate their cost to their residual values over their estimated useful lives 
of 50 years.

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each date of the balance sheet. Assets are 
reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. 
An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is greater than its 
estimated recoverable amount. The recoverable amount is the higher of the asset’s fair value less costs to sell and value in use.

Gains and losses on disposals are determined by comparing proceeds with carrying amount. These are included in other operating 
income in the statement of comprehensive income. 

2.13 |  Impairment of non-f inancial  assets

The Bank assesses at each reporting date whether there is an indication that an asset may be impaired. If any indication exists, or when 
annual impairment testing for an asset is required, the Bank estimates the asset’s recoverable amount. An asset’s recoverable amount 
is the higher of an asset’s or cash-generating unit’s fair value less costs to sell and its value in use. Where the carrying amount of an 
asset or cash-generating unit exceeds its recoverable amount, the asset is considered impaired and is written down to its recoverable 
amount. In assessing the value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount 
rate that reflects current market assessments of the time value of money and the risks specific to the asset. 

In determining fair value less costs to sell, an appropriate valuation model is used. These calculations are corroborated by valuation 
multiples, quoted share prices for publicly traded subsidiaries or other available fair value indicators.

For assets excluding goodwill, an assessment is made at each reporting date as to whether there is any indication that previously 
recognized impairment losses may no longer exist or may have decreased. If such indication exists, the recoverable amount is 
estimated. A previously recognised impairment loss is reversed only if there has been a change in the assumptions used to determine 
the asset’s recoverable amount since the last impairment loss was recognised. 

The reversal is limited so that the carrying amount of the asset does not exceed its recoverable amount, nor exceeds the carrying 
amount that would have been determined, net of depreciation, had no impairment loss been recognized for the asset in prior years. 
Such reversal is recognised in the statement of comprehensive income.

Impairment losses relating to goodwill cannot be reversed in future periods.

2.14 |  Financial  guarantee contracts

Financial guarantee contracts are contracts that require the issuer to make specified payments to reimburse the holder for a loss it 
incurs because a specified debtor fails to make payments when due, in accordance with the terms of a debt instrument. Such financial 
guarantees are given to banks, financial institutions and other bodies on behalf of customers to secure loans, overdrafts and other 
banking facilities.

Financial guarantees are initially recognised in the financial statements at fair value on the date the guarantee was given. The fair value 
of a financial guarantee at the time of signature is zero because all guarantees are agreed on arm’s length terms and the value of the 
premium agreed corresponds to the value of the guarantee obligation. No receivable for the future premiums is recognised. 
Notes to the financial statements (continued)

Subsequent to initial recognition, the Bank’s liabilities under such guarantees are measured at the higher of the initial amount, less 
amortisation of fees recognised in accordance with IAS 18, and the best estimate of the amount required to settle the guarantee. These 
estimates are determined based on experience of similar transactions and history of past losses, supplemented by the judgement of 
management. The fee income earned is recognised on a straight-line basis over the life of the guarantee. Any increase in the liability 
relating to guarantees is reported in the statement of comprehensive income within other operating expenses.

2.15 |  Retirement benefit obl igations 

The Bank is subscribed to the compulsory defined benefit plan of the national social security fund.

IAS 19 ‘Employee benefits’ requirements:

A defined benefit plan is a pension plan that defines an amount of pension benefit that an employee will receive on retirement, usually 
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dependent on one or more factors such as age, years of service or compensation. The liability recognised in the balance sheet in 
respect of the defined benefit plan is the present value of the defined benefit obligation at the balance sheet date less contributions 
to the fund. The present value of the defined benefit obligation is determined by discounting the estimated future cash outflows using 
interest rates of government securities that have terms to maturity approximating the terms of the related pension liability. 

Local requirements:

The compulsory defined benefit plan varies according to each employee’s final salary and length of service, subject to the completion 
of a minimum service period. The provision is calculated based on the difference between total indemnities due and total monthly 
contributions paid to National Social Security Fund (‘’NSSF’’), End-of-Service Indemnity contributions paid to NSSF represents 8.5 
percent of employee benefits. 

The difference between the carrying amount of the provision and its value in accordance with IAS 19 is not significant.

2.16 |  Taxation

Taxation is provided for in accordance with the fiscal regulations applicable in Lebanon.

(a) Current income tax

Current tax assets and liabilities for the current and prior years are measured at the amount expected to be recovered from or paid to 
the taxation authorities. The tax rates and tax laws used to compute the amount are those that are enacted or substantively enacted 
by the reporting date.

In accordance with article 51 of the law number 497/2003, the Bank is subject to tax withheld on interest income as well as corporate 
income tax. In case the tax on interest income exceeds the corporate income tax, the excess constitutes an additional tax charge and 
is not refundable to the Bank. The Bank’s tax charge is determined as the higher of the corporate tax and tax on interest income during 
the year. 

(b) Deferred income tax

Deferred tax is provided on temporary differences at the reporting date between the tax bases of assets and liabilities and their 
carrying amounts for financial reporting purposes. Deferred tax liabilities are recognized for all taxable temporary differences, except:

– Where the deferred tax liability arises from the initial recognition of goodwill or of an asset or liability in a transaction that is not a 
business combination and, at the time of the transaction, affects neither the accounting profit nor taxable profit or loss.

– In respect of taxable temporary differences associated with investments in subsidiaries, where the timing of the reversal of the 
temporary differences can be controlled and it is probable that the temporary differences will not reverse in the foreseeable 
future.

Deferred tax assets are recognised for all deductible temporary differences, carry forward of unused tax credits and unused tax losses, 
to the extent that it is probable that taxable profit will be available against which the deductible temporary differences, and the carry 
forward of unused tax credits and unused tax losses can be utilised except:

– Where the deferred tax asset relating to the deductible temporary difference arises from the initial recognition of an asset or 
liability in a transaction that is not a business combination and, at the time of the transaction, affects neither the accounting profit 
nor taxable profit or loss.

– In respect of deductible temporary differences associated with investments in subsidiaries, deferred tax assets are recognised 
only to the extent that it is probable that the temporary differences will reverse in the foreseeable future and taxable profit will be 
available against which the temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed at each statement of financial position date and reduced to the extent that 
it is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be utilised. 
Unrecognised deferred tax assets are reassessed at each statement of financial position date and are recognised to the extent that it 
has become probable that future taxable profit will allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset is realised or 
the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted at the statement of financial 
position date.

Current tax and deferred tax relating to items recognised directly in equity are also recognised in equity and not in the statement of 
comprehensive income.

Deferred tax assets and deferred tax liabilities are offset if a legally enforceable right exists to set off current tax assets against current 
tax liabilities and the deferred taxes relate to the same taxable entity and the same taxation authority.

(c) Tax on dividends

The Bank is also subject to distribution tax of 10% on declared dividends. 
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2.17 |  Provisions 

Provisions are recognised when the Bank has a present obligation (legal or constructive) as a result of past events; it is probable 
that an outflow of resources will be required to settle the obligation; and the amount has been reliably estimated. Provisions are not 
recognised for future operating losses.

Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is determined by 
considering the class of obligations as a whole. A provision is recognised even if the likelihood of an outflow with respect to any one 
item included in the same class of obligations may be small.

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation using a pre-tax 
rate that reflects current market assessments of the time value of money and the risks specific to the obligation. The increase in the 
provision due to passage of time is recognised as interest expense.

2.18 |  Share capital

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new shares are shown in equity as a 
deduction, net of tax, from the proceeds.

2.19 |  Dividend distr ibution

Dividend distribution to the Bank’s shareholders is recognised as a liability in the period in which the dividends are approved by the 
Bank’s shareholders. 

Dividends for the year that are declared after the date of the balance sheet are dealt with in the subsequent events note.

3 |  Financial  r isk management

The Bank’s business involves taking on risks in a targeted manner and managing them professionally. The core functions of the Bank’s 
risk management are to identify all key risks for the Bank, measure these risks, manage the risk positions and determine the capital 
allocations. The Bank regularly reviews its risk management policies and systems to reflect changes in markets, products, and best 
market practice.

The Bank’s aim is to achieve an appropriate balance between risk and return to minimise potential adverse effects on the Bank’s 
financial performance.

The Bank defines risk as the possibility of losses incurred or profits foregone, which may be caused by internal or external factors.

Risk management is carried out by the Bank’s risk management department under policies approved by the Board of Directors. The 
risk management department evaluates and hedges financial risks in close co-operation with the Bank’s operating units. The Board 
provides principles for overall risk management, as well as policies covering specific areas, such as foreign exchange risk, interest 
rate risk, credit risk, use of derivative financial instruments and non-derivative financial instruments The Bank’s Audit committee is 
responsible for monitoring compliance with the Bank’s risk management policies and procedures, and for reviewing the adequacy of 
the risk management framework in relation to the risks faced by the Bank. The Bank’s Audit committee is assisted in these functions 
by the internal audit department. Internal audit undertakes both regular and ad-hoc reviews for risk management controls and 
procedures, the results of which are reported to the Bank’s Audit committee.

The risks arising from financial instruments to which the Bank is exposed are financial risks, which include credit risk, market risk, 
liquidity risk and operational risk (which are discussed below).

3.1 |  Credit r isk

Credit risk is the risk of suffering financial loss, should any of the Bank’s customers, clients or market counterparties fail to fulfill their 
contractual obligations to the Bank. Credit risk arises mainly from commercial and retail loans and advances, and undrawn credit 
facilities arising from such lending activities, but can also arise from credit enhancement provided, such as financial guarantees, letters 
of credit, and acceptances.

The Bank is also exposed to other credit risks arising from investments in debt securities and balances with banks.

Credit risk is the largest risk for the Bank’s business; management therefore carefully manages its exposure to credit risk. 

3.1.1 |  Credit r isk measurement

The estimation of credit exposure is complex and requires the use of models, as the value of a product varies with the changes in 
market variables, expected cash flows and the passage of time.

(a) Loans and advances (including undrawn credit facilities and guarantees)

To measure the credit risk of loans and advances to customers, the Bank rates its counterparties based on the rating models as defined 
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by the Central Bank of Lebanon (“BDL”) basic circular no. 58:

Nature Supervisory classif icat ion Internal  loan grading system Definit ion

Performing loans

Normal

Excellent

The loan is expected to be repaid on a 
timely and consistent basis.

Strong

Good

Satisfactory

Follow-up
(special mention)

Adequate
The loan is expected to be repaid but 
the client’s file is not complete.

Follow-up and regularisation
(special mention)

Marginal The client is still able to fulfil its 
obligations with the presence of 
some weaknesses that may lead to a 
lower probability of repayment if not 
addressed.

Vulnerable

Non-performing loans

Sub-standard Sub-standard
The client has a difficult financial con-
dition and might not be in a position 
to settle the loan in full.

Doubtful Doubtful
There is no movement in the clients’ 
balance.

Bad Bad
The probability of repayment is low 
and almost nil.

(b) Debt securities and other bills

For debt securities and other bills, external rating such as Standard & Poor’s (“S&P”) rating or their equivalents are used by the Bank’s 
treasury department for managing credit risk exposure. 

3.1.2 |  Risk l imit control and mitigation policies

The Bank manages limits and controls concentrations of credit risk once they are identified, in particular, to individual counterparties 
and groups, and to industries and countries.

The Bank structures the levels of credit risk it undertakes by placing limits on the amount of risk accepted in relation to one borrower, 
or groups of borrowers, and to geographical and industry segments. Such risks are monitored on a revolving basis and subject to a 
quarterly or more frequent review, when considered necessary. Limits on the level of credit risk by product, industry sector and country 
are set by the Board of Directors (in compliance with BDL basic circulars no. 48, 62 and 81).

The exposure to any one borrower including banks and financial institutions is further restricted by sub-limits covering on and off-
balance sheet exposures.

Lending limits are reviewed in the light of changing market and economic conditions and periodic credit reviews and assessments of 
probability of default.

Some other specific control and mitigation measures are outlined below:

(a) Collateral

The Bank employs a range of policies and practices to mitigate credit risk. The most traditional of these is the taking of security for 
funds advances, which is common practice. The Bank implements guidelines on the acceptability of specific classes of collateral or 
credit risk mitigation. The principal collateral types for loans and advances are:

– Real estate mortgages over residential properties against housing loans;
– Real estate mortgages over commercial properties against commercial lending;
– Charges over business assets such as premises, inventory, machinery and vehicles;
– Personal, bank and public sector guarantees;
– Salary domiciliation;
– Letters of Credit and documentary collections; and
– Cash collaterals.

Longer-term finance and lending to corporate entities are generally secured; revolving individual credit facilities are generally 
unsecured. In addition, in order to minimise the credit loss, the Bank will seek additional collateral from the counterparty as soon as 
impairment indicators are identified for the relevant individual loans and advances.

Collateral held as security for financial assets other than loans and advances is determined by the nature of the instrument. Debt 
securities, treasury and other eligible bills are generally unsecured.

(b)  Financial covenants (credit-related commitments)

The primary purpose of these instruments is to ensure that funds are available to a customer as required. Guarantees and standby 
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letters of credit carry the same credit risk as loans. Documentary and commercial letters of credit – which are written undertakings by 
the Bank on behalf of a customer authorising a third party to draw drafts on the Bank up to a stipulated amount under specific terms 
and conditions – are collateralised by the underlying shipments of goods to which they relate in addition to a required credit margin 
set by the credit committee based on the credit rating of each customer and therefore carry less risk than a direct loan. 

Commitments to extend credit represent unused portions of authorisations to extend credit in the form of loans, guarantees or letters 
of credit. With respect to credit risk on commitments to extend credit, the Bank is potentially exposed to loss in an amount equal to 
the total unused commitments. However, the likely amount of loss is less than the total unused commitments, as most commitments 
to extend credit are contingent upon customers maintaining specific credit standards. 

3.1.3 |  Impairment and provisioning policies

Impairment allowances are recognised for losses that have been incurred at the balance sheet date based on objective evidence of 
impairment (see note 2.6). 

The impairment provision shown in the balance sheet at year-end is derived from each of the six rating grades described in note 3.1.1. 
However, the majority of the impairment provision comes from the bottom two rating grades. The table below shows the percentage 
of loans and advances (credit risk exposure) and the associated impairment allowance for each of the Bank’s rating categories:

2015 
Credit risk exposure

%

2015
Impairment allowance

%

2014
Credit risk exposure

%

2014
Impairment allowance

%

1, 2, 3. Performing loans1 91.52 0.91 93.08 0.8

4.         Substandard 2 10.13 0.88 14

5, 6.     Bad and doubtful 6.48 60.78 6.04 59

100 100

The total impairment constitutes 4.97% (2014 – 4.17%) of the total facilities provided to clients. 

1- In accordance with BDL basic circular no. 58, the Bank classifies its performing loans as Normal, Follow-up and Regularization.
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1 In accordance with BDL basic circular no. 58, the Bank classifies its performing loans as Normal, follow-up, and follow-up and 
regularisation.

3.1.4 |  Maximum exposure to credit r isk before col lateral held or other credit enhancements

Maximum credit risk exposures relating to on-balance sheet financial assets are as follows:

Assets
2015

LBP Million

2014
LBP Million

Balances with the central bank of Lebanon 411,406 324,922

Due from banks 193,543 224,398

Loans and advances to customers

Loans to individuals

- Housing loans 108,534 107,269

- Retail loans 20,280 16,423

- Medium to long-term loans 975 1,197

Loans to corporate entities:

- Large corporate entities 386,921 378,836

- Small and medium size enterprises (SMEs) 146,144 151,460

Debtors by acceptances 62,430 71,118

Investment securities at amortised cost 1,009,183 945,516

Other assets 5,940 5,505

2,345,356 2,226,644

Maximum credit risk exposures relating to off-balance sheet items are as follows:

2015
LBP Million

2014
LBP Million

Letters of guarantee 57,244 67,419

Documentary and commercial letters of credit 15,476 43,097

Undrawn credit facilities 98,322 109,452

171,042 219,968

2,516,398 2,446,612

The above table represents a worst case scenario of credit risk exposure to the Bank at 31 December 2015 and 2014, without taking 
account of any collateral held or other credit enhancements attached. For on-balance-sheet assets, the exposures set out above are 
based on net carrying amounts as reported in the balance sheet.

As shown above, 40% of the total maximum exposure is derived from investment securities (2014 – 39%), 8% is derived from loans and 
advances to banks (2014 – 9%) and 26% is derived from loans and advances to customers (2014 – 27%).

Management is confident in its ability to continue to control and sustain minimal exposure of credit risk to the Bank resulting from its 
investments in Lebanese debt securities and placements at the Central Bank of Lebanon, from its investment in other banks and from 
its loans and advances to customers based on the following:

– 92% of the loans and advances portfolio is categorised in the top three grades of the internal rating system (2014 – 93% );
– 76.9% of the loans and advances portfolio are considered to be neither past due nor impaired (2014 – 80.5%);
– Investments in other banks are placed in highly rated banks;



50

F I N A N C I A L  S TAT E M E N T S  A N D  N O T E S

– The Bank  has introduced a more stringent selection process upon granting loans and advances; 
– 99% of investments securities are Lebanese government securities: Treasury bills, Eurobonds and certificates of deposit (2014 – 

99%); and
– None of the investment securities at amortised cost totaling LL 1 trillion (2014 – LL 945.5 billion) were either past due or impaired.

(a) Concentration of risks of financial assets with credit risk exposure - Geographical sectors 

The following table breaks down the Bank’s main credit exposure at their carrying amounts (without taking into account any collateral 
held or other credit support), as categorised by geographical region as of 31 December 2015. For this table, the Bank has allocated 
exposures to regions based on the destination of use of funds. 

Lebanon
LBP Million

Arab

countr ies
LBP Million

African

countr ies
LBP Million

European

countr ies
LBP Million

Other

countr ies
LBP Million

Total
LBP Million

Assets

Balances with the central bank of Lebanon 411,406 - - - - 411,406

Due from banks 53,573 12,901 - 38,404 88,665 193,543

Loans and advances to customers 

Loans to individuals: 

- Housing loans 91,178 3,993 8,762 2,603 1,998 108,534

- Retail loans 18,839 443 877 105 16 20,280

- Medium and long term loans 975 - - - - 975

Loans to corporate entities: 

- Large corporate entities 240,722 22,540 120,704 552 2,403 386,921

- Small and medium size enterprises  (SMEs) 119,988 1,931 23,181 598 446 146,144

Debtors by acceptances 2,560 2,503 34,469 285 22,613 62,430

Investment securities at amortised cost 1,009,183 - - - - 1,009,183

Other assets 5,940 - - - - 5,940
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At 31 December 2015 1,954,364  44,311  187,993  42,547  116,141  2,345,356

Lebanon
LBP Million

Arab

countr ies
LBP Million

African

countr ies
LBP Million

European

countr ies
LBP Million

Other

countr ies
LBP Million

Total
LBP Million

Assets

Balances with the central bank of Lebanon 324,922  -    -    -    -    324,922

Due from banks 72,557  436  -    66,334  85,071  224,398

Loans and advances to customers 

Loans to individuals: 

- Housing loans 92,143  3,152  7,869  2,041  2,064  107,269

- Retail loans 15,244  90  1,005  32  52  16,423

- Medium and long term loans 1,197  -    -    -    -    1,197

Loans to corporate entities: 

- Large corporate entities 252,117  13,100  110,914  -    2,705  378,836

- Small and medium size enterprises  (SMEs) 123,328  1,771  25,037  756  568  151,460

Debtors by acceptances 7,558  672  32,008  624  30,256  71,118

Investment securities at amortised cost 945,516  -    -    -    -    945,516

Other assets 5,505  -    -    -    -    5,505

At 31 December 2014 1,840,087  19,221  176,833  69,787  120,716  2,226,644

Credit risk exposures relating to off-balance sheet items are as follows:

Lebanon
LBP Million

Arab

countr ies
LBP Million

African

countr ies
LBP Million

European

countr ies
LBP Million

Other

countr ies
LBP Million

Total
LBP Million

Letters of guarantee 28,858 2,526 25,854 4 2 57,244

Documentary and commercial letters of credit 1,611 399 13,466 - - 15,476

Undrawn credit facilities 70,032 690 27,216 323 61 98,322

At 31 December 2015 100,501 3,615 66,536 327 63 171,042

Letters of guarantee 39,957  3,832  22,343  1,284  3  67,419

Documentary and commercial letters of credit 6,094  -    29,466  -    7,537  43,097

Undrawn credit facilities 73,758  3,528  31,694  421  51  109,452

At 31 December 2014 119,809  7,360  83,503  1,705  7,591  219,968
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(b) Concentration of risks of financial assets with credit risk exposure - Industry sectors 

The following table breaks down the Bank’s credit exposure at carrying amounts (without taking into account any collateral held or 
other credit support), as categorised by the industry sectors of the Bank’s counterparties.

Financial 

inst itut ions
LBP Million

Manufacturing
LBP Million

Construct ion
LBP Million

Commercial
LBP Million

Other
LBP Million

Total
LBP Million

Assets

Balances with the central bank of Lebanon 411,406 - - - - 411,406

Due from banks 193,543 - - - - 193,543

Loans and advances to customers 

Loans to individuals: 

- Housing loans 401 4,630 2,772 87,952 12,779 108,534

- Retail loans 35 1,423 1,643 13,489 3,690 20,280

- Medium and long term loans - - - 975 - 975

Loans to corporate entities: 

- Large corporate entities 862 97,241 105,590 165,643 17,585 386,921

- Small and medium size enterprises  (SMEs) 600 20,841 20,938 82,776 20,989 146,144

Debtors by acceptances - 33,393 8,118 6,964 13,955 62,430

Investment securities at amortised cost 1,009,183 - - - - 1,009,183

Other assets 5,940 - - - - 5,940

At 31 December 2015 1,621,970 157,528 139,061 357,799 68,998 2,345,356
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Financial 

inst itut ions
LBP Million

Manufacturing
LBP Million

Construct ion
LBP Million

Commercial
LBP Million

Other
LBP Million

Total
LBP Million

Assets

Balances with the central bank of Lebanon 324,922  -    -    -    -    324,922

Due from banks 224,398  -    -    -    -    224,398

Loans and advances to customers 

Loans to individuals: 

- Housing loans 246  4,698  1,531  90,194  10,600  107,269

- Retail loans 33  1,284  1,447  10,315  3,344  16,423

- Medium and long term loans 1,197  -    -    -    -    1,197

Loans to corporate entities: 

- Large corporate entities 856  94,495  101,331  166,726  15,428  378,836

- Small and medium size enterprises  (SMEs) 259  25,695  18,000  83,143  24,363  151,460

Debtors by acceptances -    41,940  6,257  21,829  1,092  71,118

Investment securities at amortised cost 945,516  -    -    -    -    945,516

Other assets 5,505  -    -    -    -    5,505

At 31 December 2014 1,502,932 168,112 128,566  372,207  54,827 2,226,644

Credit risk exposures relating to off-balance sheet items are as follows:

Financial 

inst itut ions
LBP Million

Manufacturing
LBP Million

Construct ion
LBP Million

Commercial
LBP Million

Other
LBP Million

Total
LBP Million

Letters of guarantee 718 14,209 11,076 30,367 874 57,244

Documentary and commercial letters of credit - 3,681 1,003 5,640 5,152 15,476

Undrawn credit facilities 291 17,142 19,915 54,026 6,948 98,322

At 31 December 2015 1,009 35,032 31,994 90,033 12,974 171,042

Letters of guarantee 16,573  7,297  16,926  25,820  803  67,419

Documentary and commercial letters of credit -    18,013  3,181  9,652  12,251  43,097

Undrawn credit facilities 241  23,214  20,415  52,604  12,978  109,452

At 31 December 2014 16,814  48,524  40,522  88,076  26,032
 

219,968
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3.1.5 |  Loans and advances 

Due from banks and the Central Bank of Lebanon and loans and advances to customers are summarised as follows:

2015 2014

Loans and 

advances to 

customers
LBP Million

Due from banks 

and central  bank
LBP Million

Loans and 

advances to 

customers
LBP Million

Due from banks 

and central  bank
LBP Million

Neither past due nor impaired 536,234 604,949 552,237  549,320

Past due but not impaired 101,997 - 85,636 -

Individually impaired 59,303 - 47,793 -

gross 697,534 604,949 685,666  549,320

Less:

Allowance for impairment (34,680) - (30,481)  - 

Net 662,854 604,949 655,185  549,320 

Individually impaired (28,869) - (25,354)  - 

Portfolio allowance (5,811) - (5,127)

Total (34,680) - (30,481) -

The total impairment provision for loans and advances is LL 34.7 billion 
(2014 – LL 30.5 billion) of which LL 28.9 billion (2014 – LL 25.4 billion) represent the individually impaired loans and the remaining 
amount of LL 5.8 billion 
(2014 – LL 5.1 billion) represents the portfolio allowance. Further information of the impairment allowance for loans and advances to 
customers is provided in note 7.

(a)  Loans and advances neither past due nor impaired

The credit quality of the portfolio of loans and advances that were neither past due nor impaired can be assessed by reference to the 
internal rating system adopted by the Bank.

Loans to individuals                     

Loans to corporate 

entit ies

Housing

loans
LBP Million

Retai l

loans
LBP Million

Medium to 

long term

loans
LBP Million

SMEs
LBP Million

Large 

corporate 

entit ies
LBP Million

Total
LBP Million

Due from 

banks and 

central  bank
LBP Million

31 December,  2015

Grades

Normal 97,939 19,363 974 98,666 206,062 423,004 604,949

Special mention 10,064 151 - 18,315 84,700 113,230 -

108,003 19,514 974 116,981 290,762 536,234 604,949

31 December,  2014

Grades

Normal 100,747 14,507 890 113,581 223,720 453,445 549,320

Special mention 5,548 212 - 16,261 76,771 98,792 -

106,295 14,719 890 129,842 300,491 552,237 549,320
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(b) Loans and advances past due but not impaired

Late processing and other administrative delays on the side of the borrower can lead to a financial asset being past due but not 
impaired. Therefore, loans and advances past due are not usually considered impaired, unless other information is available to indicate 
the contrary. 

Gross amount of loans by class of customers at 31 December 2015 that were past due but not impaired were as follows: 

Loans to individuals Corporate loans

Housing

loans

Retai l

loans

Medium to 

long term

loans SMEs

Large 

corporate 

entit ies Total

LBP Million LBP Million LBP Million LBP Million LBP Million LBP Million

31 December,  2015

Past due up to 30 days 277 5 - 8,162 10,207 18,651

Past due 60 – 30 days 14 18 - 4,021 13,644 17,697

Past due 90 – 60 days 15 10 - 1,033 1,200 2,258

Past due over 90 days 75 7 275 5,556 57,478 63,391

Total 381 40 275 18,772 82,529 101,997

Fair value of collateral 233 10 - 9,653 40,538 50,434

Gross amount of loans by class of customers at 31 December 2014 that were past due but not impaired were as follows:  

Loans to individuals Corporate loans

Housing

loans
LBP Million

Retai l

loans
LBP Million

Medium to 

long term

loans
LBP Million

SMEs
LBP Million

Large 

corporate 

entit ies
LBP Million

Total
LBP Million

31 December,  2014

Past due up to 30 days 313 1,256 58 5,462 9,400 16,489

Past due 60 – 30 days 52 2 3,743 1,993 4,075 9,865

Past due 90 – 60 days 48 - 1,214 2,544 6,158 9,964

Past due over 90 days 26 1 7 6,794 42,490 49,318

Total 439 1,259 5,022 16,793 62,123 85,636

Fair value of collateral 48 25 118 6,228 23,003 29,422

Upon initial recognition of loans and advances, the fair value of collateral is based on valuation techniques commonly used for the 
corresponding assets. In subsequent periods, the fair value is updated by reference to market price or indices of similar assets.
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(c) Loans and advances individually impaired

The breakdown of the gross amount of individually impaired loans and advances by category, along with the fair value of related 
collaterals held by the Bank, is summarised as follows:

Corporate loans

Loans to 

individuals
LBP Million

SMEs
LBP Million

Large corporate 

entit ies
LBP Million

Total
LBP Million

31 December,  2014

Individually impaired loans 4,215 23,606 31,482 59,303

Fair value of collateral (1,382) (10,432) (19,579) (31,393)

31 December,  2013

Individually impaired loans 3,732 15,250 28,811 47,793

Fair value of collateral (737) (4,752) (14,798) (20,287)

(d) Loans and advances renegotiated

Restructuring activities include extended payment arrangements, approved external management plans, modification and deferral 
of payments. Following restructuring, a previously overdue customer account is reset to a normal status and managed together 
with other similar accounts. Restructuring policies and practices are based on indicators or criteria which, in the judgment of local 
management, indicate that payment will most likely continue. These policies are kept under continuous review. Restructuring is most 
commonly applied to term loans. 

3.1.6 |  Financial  instruments

The table below presents an analysis of the Bank’s financial instruments by rating agency designation, based on Standard & Poor’s 
ratings or their equivalent:

AAA to AA-
LBP Million

A+ to BBB-
LBP Million

BB+ to B-
LBP Million

Unrated
LBP Million

Total
LBP Million

31 December 2015

Balances with the Central bank of Lebanon - - 411,406 - 411,406

Due from banks - 111,635 25,012 56,896 193,543

Investment securities
at amortised cost - - 1,009,183 - 1,009,183

Investment securities at
fair value through OCI - - 553 - 553

- 111,635 1,446,154 56,896
      

1,614,685

31 December 2014

Balances with the Central bank of Lebanon - - 324,922 - 324,922

Due from banks - 122,092 6,488 95,818 224,398

Investment securities
at amortised cost - - 945,516 - 945,516

Investment securities at
fair value through OCI - - 513 - 513

- 122,092 1,277,439 95,818 1,495,349

3.2 |  Market r isk

The Bank takes on exposure to market risks, which is the risk that the fair value or future cash flows of a financial instrument will 
fluctuate because of changes market prices. Market risks arise from open positions in interest rate, currency and equity products, all 
of which are exposed to general and specific market movements and changes in the level of volatility of market rates or prices such as 
interest rates, foreign exchange rates and equity prices. 

Banking portfolios primarily arise from the interest rate management of the Bank’s retail and commercial banking assets and liabilities.
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3.2.1 |  Market r isk management techniques

Effective identification and monitoring of market risk is essential for maintaining stable profit. This is carried out by the Bank’s risk 
management department. The Bank’s treasury is responsible for managing the market exposure within the limits as approved by ALCO 
and as stipulated by the circulars of Central Bank of Lebanon no. 32 and 81. The major measurement technique used to measure and 
control market risk is outlined below.

Sensitivity analysis

A technique used to determine how different values of an independent variable will impact a particular dependent variable under a 
given set of assumptions. This technique is used within specific boundaries that will depend on one or more input variables, such as 
the effect that changes in interest rates will have on a bond’s price. Sensitivity analysis is a way to predict the outcome of a decision if 
a situation turns out to be different compared to the key predictions. 

The Bank performs this analysis for each type of market risk to which the Bank is exposed at each reporting date, showing how profit 
or loss and equity would have been affected by changes in the relevant risk variable that were reasonably possible at that date.

The table below summarises the Bank’s exposure to foreign currency exchange rate risk at 31 December 2015 and 31 December 2014.

3.2.2 Foreign exchange risk -  Concentration of currency r isk
As at 31 December 2015

LL
LBP Million

USD
LBP Million

EUR
LBP Million

GBP
LBP Million

CAD
LBP Million

Other
LBP Million

Total
LBP Million

Assets

Cash and balances with the Central 
Bank 86,007 255,175 82,618 448 - - 424,248

Due from banks 9,988 141,172 39,365 2,378 100 540 193,543

Loans and advances to customers 203,904 406,746 52,204 - - - 662,854

Debtors by acceptances - 54,046 8,372 12 - - 62,430

Investment securities:

- At fair value through OCI 498 16 39 - - - 553

- At amortised cost 706,909 301,009 1,265 - - - 1,009,183

Other assets 1,791 3,105 1,044 - - - 5,940

Total financial assets 1,009,097 1,161,269 184,907 2,838 100 540 2,358,751

Liabi l i t ies

Due to Central Bank of Lebanon 108,027 - - - - - 108,027

Due to banks 49 126 59 11 - - 245

Deposits from Customers 757,039 1,061,099 176,225 2,776 96 389 1,997,624

Engagements by acceptances - 54,046 8,372 12 - - 62,430

Other liabilities 3,088 2,021 166 45 - 4 5,324

Total financial Liabilities 868,203 1,117,292 184,822 2,844 96 393 2,173,650

Net on-balance sheet financial 
position 140,894 43,977 85 (6) 4 147 185,101
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As at 31 December 2014

LL
LBP Million

USD
LBP Million

EUR
LBP Million

GBP
LBP Million

CAD
LBP Million

Other
LBP Million

Total
LBP Million

Assets

Cash and balances with the Central Bank 68,499  218,306  54,792  94  -    -    341,691

Due from banks 35,646  149,236  38,117  739  25  635  224,398

Loans and advances to customers 189,063  422,978  41,888  1,256  -    -    655,185

Debtors by acceptances -    69,612  1,110  -    -    396  71,118

Investment securities:

- At fair value through OCI 498  15  -    -    -    -    513

- At amortised cost 649,164  294,943  1,409  -    -    -    945,516

Other assets 1,923  3,157  425  -    -    -    5,505

Total financial assets 944,793  1,158,247  137,741  2,089  25  1,031  2,243,926

Liabi l i t ies

Due to Central Bank of Lebanon 112,011  -    -    -    -    -    112,011

Due to banks 59  15,289  56  12  -    -    15,416

Deposits from Customers 689,500  1,042,756  136,485  1,699  3  440  1,870,883

Engagements by acceptances -    69,612  1,110  -    -    396  71,118

Other liabilities 2,427  2,457  159  61  -    -    5,104

Total financial Liabilities 803,997  1,130,114  137,810  1,772  3  836  2,074,532

Net on-balance sheet financial position 140,796  28,133   (69)  317  22  195  169,394

3.2.3 |  Interest rate r isk

Cash flow interest rate risk is the risk that the future cash flows of a financial instrument will fluctuate because of changes in market 
interest rates. Fair value interest rate risk is the risk that the value of a financial instrument will fluctuate because of changes in market 
interest rates. The Bank takes on exposure to the effects of fluctuations in the prevailing levels of market interest rates on both its fair 
value and cash flow risks. Interest margins may increase as a result of such changes but may reduce losses in the event that unexpected 
movements arise. Management sets limits on the level of mismatch of interest rate re-pricing that may be undertaken, which is 
monitored daily by the Treasury Department.

The table below summarises the Bank’s exposure to interest rate risks. It includes the Bank’s financial instruments at carrying amounts, 
categorised by the earlier of contractual re-pricing or maturity dates.
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As at 31 December 2015

Less than

3 months 
LBP Million

3 -  6

months
LBP Million

6 -  12

months
LBP Million

1 -  5

years
LBP Million

Over

5 years
LBP Million

Non-interest 

bearing
LBP Million

Total
LBP Million

Assets

Cash and balances with the Central Bank 99,350 114,570 - - 37,688 172,640 424,248

Due from banks 133,998 54,270 - - - 5,275 193,543

Loans and advances to customers 317,214 39,709 102,348 98,553 68,461 36,569 662,854

Debtors by acceptances 55,835 6,215 380 - - - 62,430

Investment securities:

- At fair value through OCI - - - - - 553 553

- At amortised cost 3,015 - 108,278 485,590 396,464 15,836 1,009,183

Other assets - - - - - 5,940 5,940

Total financial assets 609,412 214,764 211,006 584,143 502,613 236,813 2,358,751

Liabilities

Due to Central Bank 1,424 1,096 2,259 77,802 24,392 1,054 108,027

Due to banks 4 - - - - 241 245

Deposits from customers 1,425,662 319,727 93,357 - - 158,978 1,997,724

Engagements by acceptances 55,835 6,125 380 - - - 62,340

Other liabilities - - - - - 5,324 5,324

Total financial liabilities 1,482,925 326,948 95,996 77,802 24,392 165,597 2,173,660

Total interest re-pricing gap (873,513) (112,184) 115,010 506,341 478,221

As at 31 December 2014

Less than

3 months 
LBP Million

3 -  6

months
LBP Million

6 -  12

months
LBP Million

1 -  5

years
LBP Million

Over

5 years
LBP Million

Non-interest 

bearing
LBP Million

Total
LBP Million

Assets

Cash and balances with the Central Bank 77,059  110,048  -    -    37,688  116,897  341,692

Due from banks 154,480  -    -    54,271  -    15,647  224,398

Loans and advances to customers 294,890  41,313  106,667  185,450  -    26,865  655,185

Debtors by acceptances 61,295  9,304  238  281  -    -    71,118

Investment securities:

- At fair value through OCI -    -    -    -    -    513  513

- At amortised cost 18,530  19,851  26,196  461,734  404,011  15,194  945,516

Other assets -    -    -    -    -    5,505  5,505

Total financial assets 606,254  180,516  133,101  701,736  441,699  180,621 2,243,927

Liabilities

Due to Central Bank -  -  2,256  57,790 51,060    905  112,011

Due to banks 15,079  -    -    -    -    337  15,416

Deposits from customers 1,517,494  89,617  119,493  -    -    144,279  1,870,883

Engagements by acceptances 61,295  9,304  238  281  -    -    71,118

Other liabilities - - - - -  5,104  5,104

Total financial liabilities 1,593,868  98,921 121,987  58,071 51,060    150,625  2,074,532

Total interest re-pricing gap (987,614)  81,595  11,114  643,665  390,639
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3.3 |  Liquidity r isk

Liquidity risk is the risk that the Bank is unable to meet its obligations associated with its financial liabilities when they fall due as a 
result of customer deposits being withdrawn, cash requirements from contractual commitments, or other cash outflows, such as debt 
maturities. Such outflows would deplete available cash resources for client lending, trading activities and investments. In extreme 
circumstances, lack of liquidity could result in reductions in balance sheet and sales of assets, or potentially an inability to fulfil lending 
commitments. The risk that the Bank will be unable to do so is inherent in all banking operations and can be affected by a range of 
institution-specific and market-wide events including, but not limited to merger and acquisition activity, systemic shocks and natural 
disasters.

3.3.1 |  Liquidity r isk management process

The Bank’s liquidity management process as carried out within the bank and monitored by a separate team in the Bank’s treasury 
includes:

– Day-to-day funding, managed by monitoring future cash flows to ensure that requirements can be met. This includes replenishment 
of funds as they mature or are borrowed by customers.

– Maintaining a portfolio of highly marketable assets that can easily be liquidated as protection against any unforeseen interruption 
to cash flow.

– Monitoring balance sheet liquidity ratios against internal and regulatory requirements.
– Managing the concentration and profile of debt maturities.

Monitoring and reporting take the form of cash flow measurement and projections for the next day, week and month, respectively, as 
these are key periods for liquidity management. The starting point for those projections is an analysis of the contractual maturity of 
the financial liabilities and the expected collection date of the financial assets. 

3.3.2 |  Funding approach

Sources of liquidity are regularly set by the Treasury department, while the risk management department and the Assets and Liabilities 
Committee monitors those sources to maintain a wide diversification by currency, geography, provider, product and term.

3.3.3 |  Maturity analysis of f inancial  assets and l iabi l it ies

The table below summarizes the maturity profile of the Bank’s financial assets and liabilities. The contractual maturities of assets and 
liabilities have been determined on the basis of the remaining period at the statement of financial position date to the contractual 
maturity date and do not take account of the effective maturities as indicated by the  Bank’s deposit retention history and the availability 
of liquid funds. The maturity  profile is monitored by management to ensure adequate liquidity is maintained. 
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At 31 December 2015

1 -  3 months
LBP Million

3 -  6

months
LBP Million

6 -  12

months
LBP Million

1 -  5

years
LBP Million

Over

5 years
LBP Million

Total
LBP Million

Assets

Cash and balances with the Central Bank 271,990 114,570 - - 37,688 424,248

Due from banks 139,273 - - 54,270 - 193,543

Loans and advances to customers 353,782 39,709 102,348 98,553 68,462 662,854

Debtors by acceptances 55,835 6,215 380 - - 62,430

Investment securities at amortised cost 18,851 - 108,278 485,590 396,464 1,009,183

Investment securities at OCI 553 - - - - 553

Other assets 5,940 - - - - 5,940

Total financial assets 846,224 160,494 211,006 638,413 502,614 2,358,751

Liabilities

Due to Central Bank of Lebanon 2,082 1,492 2,259 77,802 24,392 108,027

Due to banks 245 - - - - 245

Deposits from customers 1,584,640 319,727 93,357 - - 1,997,724

Engagements by acceptances 55,835 6,125 380 - - 62,340

Other liabilities 5,324 - - - - 5,324

Total financial liabilities 1,648,126 327,344 95,996 77,802 24,392 2,173,660

Net financial (Liabilities) assets (801,902) (166,850) 115,010 560,611 478,222 185,091

At 31 December 2014

1 -  3 months
LBP Million

3 -  6

months
LBP Million

6 -  12

months
LBP Million

1 -  5

years
LBP Million

Over

5 years
LBP Million

Total
LBP Million

Assets

Cash and balances with the Central Bank 193,956  110,047  -    -    37,688  341,691

Due from banks 170,126  -    -    54,272  -    224,398

Loans and advances to customers 321,755  41,313  106,667  185,450  -    655,185

Debtors by acceptances 61,295  9,304  238  281  -    71,118

Investment securities at amortised cost 27,788  25,787  26,196  461,734  404,011  945,516

Investment securities at OCI 513  -    -    -    -    513

Other assets 5,505  -    -    -    -    5,505

Total financial assets 780,938  186,451  133,101  701,737  441,699  2,243,926

Liabilities

Due to Central Bank of Lebanon 905 -  2,256  57,790 51,060    112,011

Due to banks 15,416  -    -    -    -    15,416

Deposits from customers 1,661,773  89,617  119,493  -    -    1,870,883

Engagements by acceptances 61,295  9,304  238  281  -    71,118

Other liabilities 5,104  -    -    -    -    5,104

Total financial liabilities 1,744,493 98,921  121,987  58,071  51,060    2,074,532

Net financial (Liabilities) assets (963,555)  87,530 11,114  643,666  390,639  169,394
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3.4 |  Fair values of f inancial  assets and l iabi l it ies 

The fair values of financial assets and financial liabilities that are traded in active markets are based on quoted market prices or dealer 
price quotations.

Valuation models 
The Bank measures fair values using the following fair value hierarchy, which reflects the significance of the inputs used in making the 
measurement.

Quoted market prices – Level 1
Financial instruments are classified as Level 1 if their value is observable in an active market. Such instruments are valued by reference 
to unadjusted quoted prices for identical assets or liabilities in active markets where the quoted price is readily available, and the price 
represents actual and regularly occurring market transactions on an arm’s length basis. An active market is one in which transactions 
occur with sufficient volume and frequency to provide pricing information on an ongoing basis. 
This category includes liquid government and corporate bonds actively traded through an exchange or clearing house, and actively 
traded listed equities.

Valuation technique using observable inputs – Level 2
Financial instruments classified as Level 2 have been valued using models whose most significant inputs are observable in an active 
market. Such valuation techniques and models incorporate assumptions about factors observable in an active market, which other 
market participants would use in their valuations, including interest rate yield curve, exchange rates, volatilities, and prepayment and 
defaults rates. 
This category includes liquid government and corporate bonds and certificates of deposit, less actively traded through an exchange 
or clearing house, non-listed equities and foreign exchange swaps and forwards. 

Valuation technique using significant unobservable inputs – Level 3
Financial instruments are classified as Level 3 if their valuation incorporates significant inputs that are not based on observable market 
data (unobservable inputs). A valuation input is considered observable if it can be directly observed from transactions in an active 
market, or if there is compelling external evidence demonstrating an executable exit price. An input is deemed significant if it is shown 
to contribute more than 10% to the valuation of a financial instrument.

Unobservable input levels are generally determined based on observable inputs of a similar nature, historical observations or other 
analytical techniques.



63

The following table provides the fair value measurement hierarchy of the Bank’s financial instruments.

Level 1
LBP Million

Level 2
LBP Million

Total  fa ir  values
LBP Million

Total  carrying amount
LBP Million

At 31 December 2015

Assets

Cash and balances with the Central Bank 12,842 411,406 424,248 424,248

Due from banks - 193,543 193,543 193,543

Loans and advances to customers - 662,854 662,854 662,854

Debtors by acceptances - 62,430 62,430 62,430

Investment securities at amortised cost 295,407 728,947 1,024,354 1,009,183

Investment securities at FVTOCI 55 498 553 553

Other assets - 5,940 5,940 5,940

Total financial assets 308,304 2,065,618 2,373,922 2,358,751

Liabi l i t ies 

Due to Central Bank of Lebanon - 108,027 108,027 108,027

Due to banks - 245 245 245

Deposits from customers - 1,997,624 1,997,624 1,997,624

Engagements by acceptances - 62,430 62,430 62,430

Other liabilities - 5,324 5,324 5,324

Total financial liabilities - 2,173,650 2,173,650 2,173,650

At 31 December 2014 

Assets

Cash and balances with the Central Bank 16,769 324,922 341,691 341,691

Due from banks - 224,398 224,398 224,398

Loans and advances to customers - 655,185 655,185 655,185

Debtors by acceptances - 71,118 71,118 71,118

Investment securities at amortised cost 300,776 659,304 960,080 945,516

Investment securities at FVTOCI 15 498 513 513

Other assets - 5,505 5,505 5,505

Total financial assets 317,560 1,940,930 2,258,490 2,243,926

Liabi l i t ies 

Due to Central Bank of Lebanon - 112,011 112,011 112,011

Due to banks - 15,416 15,416 15,416

Deposits from customers - 1,870,883 1,870,883 1,870,883

Engagements by acceptances - 71,118 71,118 71,118

Other liabilities - 5,104 5,104 5,104

Total financial liabilities - 2,074,532 2,074,532 2,074,532
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There were no transfers between levels during 2015 (2014 – no transfer).

The fair value of financial assets and liabilities is included at the amount at which the instrument could be exchanged in a current 
transaction between willing parties, other than in a forced or liquidation sale. Financial assets and liabilities are classified according to 
a hierarchy that reflects the significance of observable market inputs.

(i) Due from banks and balances with the Central Bank of Lebanon

The estimated fair value of fixed interest-bearing deposits not quoted in an active market is based on discounted cash flows using 
interest rates for new loans with similar remaining maturity. The estimated fair value of the accounts that have a maturity of less than 
1 year is their carrying amount.

(ii) Loans and advances to customers

Loans and advances are net of provisions for impairment. The estimated fair value of loans and advances represents the discounted 
amount of estimated future cash flows expected to be received. Expected cash flows are discounted at current market rates to 
determine fair value.

(iii) Investment securities

The fair value of investment securities at amortised cost is based on market prices or broker/dealer price quotations. Where quoted 
market prices are not available, a discounted cash flow model is used based on a current yield curve appropriate for the remaining 
term to maturity. Expected cash flows are discounted at current market rates issued by the Central Bank of Lebanon to determine the 
fair value.

(iv) Debtors by acceptances and other assets

The estimated fair value of the above accounts is their carrying amount given that their maturity is less than 1 year.

(v) Due to banks and due to the Central Bank of Lebanon

The estimated fair value of deposits with no stated maturity, which includes non-interest bearing deposits, is the amount repayable on 
demand. The estimated fair value of fixed interest-bearing deposits not quoted in an active market is based on discounted cash flows 
using interest rates for new deposits with similar remaining maturity.

(vi) Deposits from customers

The estimated fair value of the deposits from customers is their carrying amount given that their maturity is less than 1 year.

(vii) Other liabilities

The estimated fair value of the above accounts is their carrying amount given that their maturity is within 12 months from balance 
sheet date.

3.5 |  Operational r isk

Operational risk is the risk of loss arising from inadequate or failed internal processes, systems failure, human error, or from external 
events. When controls fail to perform, it can lead to legal or regulatory implications, or financial / reputational loss. The Bank has 
established policies and procedures, which are applied to identify, assess, monitor, control and mitigate operational risk in addition to 
other types of risks relating to the banking and financial activities of the Bank as part of overall risk management activities.

3.6 |  Capital  management

The Bank’s objectives when managing capital, which is a broader concept than the ‘equity’ on the face of the Balance sheet, are:

– To comply with the capital requirements set by the regulators of the banking markets where the entity operates;
– To safeguard the Bank’s ability to continue as a going concern so that it can continue to provide returns for shareholders and 

benefits for other stakeholders; and
– To maintain a strong capital base to support the development of its business.

Capital adequacy and the use of regulatory capital are monitored by the Bank’s management, employing techniques based on the 
guidelines developed by the Basel Committee, as implemented by BDL, for supervisory purposes. The required information is filed 
with the authority on a semi-annual basis.

The regulatory capital requirements are strictly observed when managing economic capital.

Capital adequacy ratio is computed on a consolidated basis based on BDL requirements. 
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The table below summarises the composition of regulatory capital of the Bank for the years ended 31 December 2015 and 2014. The 
computation of the capital adequacy ratio was performed in accordance with the directives issued by the Banking Control Commission 
of Lebanon (BCCL memo no. 20/2015).

2015
LBP Million

2014
LBP Million

Common Equity Tier I  (“CET I”)

Share capital 100,000 100,000

Legal reserve 22,495 20,368

Reserve for unspecified banking risks 16,219 12,756

Free reserve restricted to future increases in capital 12,053 7,436

Free reserve 52,277 47,251

Other reserves 47 -

Less: regulatory adjustments

Intangible assets (206) (240)

Reserves for doubtful and bad loans (112) -

Unrealised losses on investment securities at FVTOCI (15) -

Total CET I 202,758 187,571

Total Tier capital 202,758 187,571

Risk-weighted assets arising from:

Credit risk (on and off-balance sheet) 1,087,754 1,067,217

Market risk 1,805 1,332

Operational risk 86,461 85,758

Total risk-weighted assets 1,176,020 1,154,307

Below is a comparative between the Bank’s Capital adequacy ratios and supervisory requirements:

Fenicia Bank S.A.L. Supervisory Basel  I I I

2015 2014 2015 2014 2015

CET I 17.2% 16.2% 8% 7% 4.5%

Tier I capital ratio 17.2% 16.2% 10% 9.5% 6%

Total capital ratio 17.2% 16.2% 12% 11.5% 8%

4 |  Crit ical  accounting estimates and judgements

The Bank’s financial statements and its financial result are influenced by accounting policies, assumptions, estimates and management 
judgement, which necessarily have to be made in the course of preparation of the financial statements.

The Bank makes estimates and judgments that affect the reported amounts of assets and liabilities within the next financial year. All 
estimates and assumptions required in conformity with IFRS are estimates undertaken in accordance with the applicable standard. 
Estimates and judgments are evaluated on a continuous basis, and are based on past experience and other factors, including 
expectations with regard to future events.
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Accounting policies and management’s judgements for certain items are especially critical for the Bank’s results and financial situation 
due to their materiality.

Impairment losses on loans and advances

The Bank reviews its loan portfolios to assess impairment at least on an annual basis. In determining whether an impairment loss 
should be recorded in the statement of comprehensive income, the Bank makes judgments as to whether there is any observable 
data indicating an impairment trigger followed by measurable decrease in the estimated future cash flows from a portfolio of loans 
before the decrease can be identified with an individual loan with that portfolio. This evidence may include observable data indicating 
that there has been an adverse change in the payment status of borrowers in a group, or national or local economic conditions that 
correlate with defaults on assets in the Bank upon future cash flows scheduling. Management uses estimates based on historical 
loss experience for assets with credit risk characteristics and objective evidence of impairment similar to those in the portfolio when 
scheduling its future cash flows. The methodology and assumptions used for estimating both the amount and timing of future cash 
flows are reviewed regularly to reduce any differences between loss estimates and actual loss experience.

In addition to the specific impairment provision on individually significant loans and advances, the Bank recognises collective 
impairment provision in respect  of loans and advances which have not yet been provided for under specific impairment and for which 
credit risk progressed since the loans and advances were granted. The amount of provision is determined based on historical losses 
within each credit rating category. The amount of provision is adjusted regularly to reflect current economic changes.

A 5% increase or decrease in actual loss experience on a portfolio basis, compared to the loss estimates used, would result in an 
increase or decrease in loan impairment charges of LL 290 million (2014 – LL 256 million).

Impairment losses for individually significant loans have taken into account repayment and realisation of any assets held as collateral 
against the loans which typically cover a significant portion of the outstanding balance of each loan.

5 |  Cash and balances with the Central Bank of Lebanon

2015
LBP Million

2014
LBP Million

Cash in hand 12,842 16,769

Term placements (original maturities of less than three months) 39,195 -

Current accounts 99,746 53,113

Included in cash and cash equivalents (note 28) 151,783 69,882

Mandatory reserve deposits 240,184 219,242

Term placements (original maturities of more than three months) 31,706 52,002

Interest receivable 575 565

272,465 271,809

424,248 341,691

Current 386,560 304,003

Non-current 37,688 37,688

424,248 341,691

In accordance with BDL basic circulars no. 84, 86 and 87, the Bank is required to constitute non-interest bearing mandatory reserve in 
Lebanese Pounds calculated on the basis of 15% of the weekly average of the term deposits and 25% of the weekly average of current 
accounts denominated in Lebanese Pounds. The Bank is also required to constitute an interest-bearing mandatory reserve in foreign 
currency calculated on the basis of 15% of the weekly average of deposits denominated in foreign currencies. 

Mandatory reserves are not available for use in the Bank’s day-to-day operations, and hence are not considered as part of cash and 
cash equivalents for the purpose of the statement of cash flow. 
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6 |  Due from banks

2015
LBP Million

2014
LBP Million

Current accounts 83,125 81,396

Placements with banks
 (original maturities of less than three months) 37,741 65,245

Cheques for collection 18,402 15,625

Included in cash and cash equivalents (note 28) 139,268 162,266

Placements with banks (original maturities
  of more than three months) - 7,538

Cash collateral with banks - restricted cash 54,270 54,572

Interest receivable 5 22

54,275 62,132

193,543 224,398

Current 139,273 169,826

Non-current 54,270 54,572

193,543 224,398

7 |  Loans and advances to customers

2015
LBP Million

2014
LBP Million

Overdraft accounts 239,019 220,224

Medium and long term loans 121,626 130,625

Housing loans 106,143 105,275

Supported loans and kafalat loans 80,976 87,791

Bills to the order of the Bank 76,136 76,610

Unpaid bills 7,779 6,140

Discounted commercial bills 5,284 8,827

Loans and advances to related parties (note 29) 2,846 4,379

Creditors accidentally debtors 1,643 2,265

Interest receivable 2,598 1,510

Unearned interest (5,818) (5,773)

Non-performing loans:

- Past due retail loans 194 292

- Substandard 13,931 6,063

- Doubtful and bad 45,177 41,438

gross loans and advances to customers 697,534 685,666

Allowance for impairment – collective (5,811) (5,127)

Allowance for impairment – specific (28,869) (25,354)

Net loans and advances to customers 662,854 655,185

Current 495,840 469,735

Non-current 167,014 185,450

662,854 655,185
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The movement of allowance for impairment by class is summarised as follows:

2015 2014

Specif ic 

a l lowance for 

impairment
LBP Million

Collect ive 

al lowance for 

impairment
LBP Million

Specif ic 

a l lowance for 

impairment
LBP Million

Collect ive 

al lowance for 

impairment
LBP Million

At 1 January 25,354 5,127 23,609 3,453

Increase in impairment allowance

   (note 22) 2,427 684 2,902 1,674

Reversal of impairment allowance

   (note 22) (180) - (3,320) -

Reversal of unrealised interest

   (note 22) (1,602) - (1,263) -

Increase in unrealised interest 4,368 - 5,118 -

Provision and unrealised interest 

   written-off during the year (1,315) - (1,477) -

Exchange differences (183) - (215) -

Balance at 31 December 28,869 5,811 25,354 5,127

8 |  Debtors and engagements by acceptances

Customer’s acceptances of LL 62.43 billion (2014 – LL 71.12 billion) represent documentary credits which the Bank has committed to settle 
on behalf of its customers against commitments provided by them. These acceptances correspond to negotiated deferred payment 
of import letters of credit. These commitments are stated as a liability in the balance sheet under caption entitled “Engagement by 
acceptances”.

9 |  Investment securit ies

2015
LBP Million

2014
LBP Million

Equity securities at fair value

through other comprehensive income (OCI)

-  Listed 55 15

-  Unlisted 498 498

Total securities at fair value
through other comprehensive income 553 513

Securities at amortised cost

Debt securities – listed

-  Lebanese treasury bills ("Eurobonds") 268,554 247,291

-  Certificates of deposits 23,154 38,494

-  Other debt securities 10,567 10,567

Debt securities – unlisted

-  Lebanese treasury bills 540,838 485,870

-  Certificates of deposits 166,070 163,294

Total securities at amortised cost 1,009,183 945,516

Total investment securities 1,009,736 946,029

Current 127,129 79,772

Non-current 882,608 866,257

1,009,736 946,029
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Unlisted Lebanese treasury bills amounting to LL 57.8 billion (2014 – LL 57.8 billion) are pledged against the soft loan from the Central 
Bank of Lebanon (note 14).

The movement in investment securities may be summarised as follows:

Amortised cost
LBP Million

Fair  value through 

OCI
LBP Million

Total
LBP Million

At 1 January 2014 962,163  513  962,676

Additions 110,308  -  110,308

Disposals (redemption) (125,483)  -  (125,483)

Net change in unamortised premium/discount (646)  -  (646)

Net change in interest receivable (636)  -  (636)

Exchange differences (190)  -  (190)

At 31 December 2014 945,516  513  946,029

Additions 127,626  40  127,666

Disposals (redemption) (64,616)  -  (64,616)

Net change in unamortised premium/discount 152  -  152

Net change in interest receivable 645  -  645

Exchange differences (140)  -  (140) 

At 31 December 2015 1,009,183  553  1,009,736
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10 |  Property and equipment 

Land
LBP 

Million

Bui ldings
LBP Million

Leasehold

improvements
LBP Million

Office and 

computer   

equipment
LBP Million

Furniture 

and

fixtures
LBP Million

Vehicles
LBP Million

Work in 

progress
LBP Million

Total
LBP 

Million

At 1 January 2014

Cost 8,936  18,478  6,955  10,222  1,732  34  -    46,357

Accumulated depreciation -    (1,181)  (3,471)  (5,282)  (805)  (32)  -   
 

(10,771)

Net book amount 8,936  17,297  3,484  4,940  927  2  -    35,586

Year ended 31 December 2014  

Opening net book amount 8,936  17,297  3,484  4,940  927  2  -  35,586

Additions -  - -  178  -  -  364  542

Transfers -  -  256  108  -  -  (364)  - 

Disposals -  -  -  (12)  -  -  -  (12)

Depreciation charge (note 25) -  (366)  (748)  (1,354)  (102)  (2)  -  (2,572)

Closing net book amount 8,936  16,931  2,992  3,860  825  -  -  33,544

At 31 December 2014  

Cost 8,936  18,478  7,211  10,428  1,732  34  -  46,819

Accumulated depreciation -  (1,547)  (4,219)  (6,568)  (907)  (34)  -
 

(13,275)

Net book amount 8,936  16,931  2,992  3,860  825  -  -  33,544

Year ended 31 December 2015

Opening net book amount 8,936 16,931 2,992 3,860 825 - - 33,544

Additions - - 236 134 60 - 19 449

Transfers - - - 19 - - (19) -

Disposals - - - (17) - - - (17)

Depreciation charge (note 25) - (367) (751) (1,307) (100) - - (2,525)

Closing net book amount 8,936 16,564 2,477 2,689 785 - - 31,451

At 31 December 2015  

Cost 8,936 18,478 7,436 10,481 1,752 34 - 47,117

Accumulated depreciation - (1,914) (4,959) (7,792) (967) (34) - (15,666)

Net book amount 8,936 16,564 2,477 2,689 785 - - 31,451
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11 |  Intangible assets 

Computer software
LBP Million

At 1 January 2014

Cost 699

Accumulated amortisation (603)

Net book amount 96

Year ended 31 December,  2014

Opening net book amount 96

Additions 44

Amortisation charge (note 25) (27)

Closing net book amount 113

At 31 December 2014

Cost 743

Accumulated amortisation (630)

Net book amount 113

Year ended 31 December,  2015

Opening net book amount 113

Additions 125

Amortisation Charge (note 25) (32)

Closing net book amount 206

At 31 December 2015

Cost 868

Accumulated amortisation (662)

Net book amount 206
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12 |  Investment properties

Land
LBP Million

Bui ldings
LBP Million

Equipment
LBP Million

Total
LBP Million

At 1 January 2014

Cost 3,848  5,795  2,392 12,035

Accumulated depreciation -    (283)  (878)  (1,161)

Net book amount 3,848  5,512  1,514  10,874

Year ended 31 December 2014

Opening net book amount 3,848  5,512  1,514  10,874

Depreciation charge (note 25) -  (116)  (359)  (475)

Closing net book amount 3,848  5,396  1,155  10,399

At 31 December 2014

Cost 3,848  5,795  2,392  12,035

Accumulated depreciation -  (399)  (1,237)  (1,636)

Net book amount 3,848  5,396  1,155  10,399

Year ended 31 December 2015

Opening net book amount 3,848    5,396 1,155 10,399

Depreciation charge (note 25) - (116) (359) (475)

Closing net book amount 3,848 5,280 796 9,924

At 31 December 2015

Cost 3,848 5,795 2,392  12,035

Accumulated depreciation - (515) (1,596) (2,111)

Net book amount 3,848 5,280 796 9,924

During 2015, investment property generated a rental income of LL 1,907 million (2014 – LL 2,261 million).

At 31 December 2015, the fair value of the investment property amounted to LL 68.5 billion as determined by an independent real 
estate expert report dated  14 April 2015. This is considered as a Level 2 fair valuation as the most significant input into the valuation 
model is the price per square metre of comparable plots in close proximity.

13 |  Other assets

2015
LBP Million

2014
LBP Million

Miscellaneous debtors 5,104 4,598

Prepaid expenses 1,436 1,394

Due from the National Social Security Fund (see below) 836 907

Other 495 711

7,871 7,610

Other assets are due within no more than 12 months of the date of the balance sheet.

Due from National Social Security Fund (“NSSF”) represents medical expenses paid to the Bank’s employees, which are recoverable 
from the NSSF.
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14 |  Due to the Central Bank of Lebanon

2015
LBP Million

2014
LBP Million

Borrowings (a) 58,844 58,359

Borrowings (b) 49,183 53,652

108,027 112,011

Current 5,833 3,161

Non-current 102,194 108,850

108,027 112,011

(a) This amount represents the loan granted by the Central Bank of Lebanon to finance loans given to three customers that were 
affected by July War in 2006 representing 60% of the value of the buildings and equipment damaged directly by the war. The loan was 
invested in treasury bills for an amount of LL 57.8 billion (2014 – LL 57.8 billion), representing collateral against the loan according to 
BCC circular 255 (note 9).

(b) During 2014 and 2015, the Central Bank of Lebanon has granted the Bank loans based on the provisions of decision no. 6116 
dated 7 March 1996 relating to the facilities which can be granted by BDL to banks. Total loans amounted to LL 49.18 billion as at 31 
December 2015 (2014 – LL 53.65 billion) and were granted to clients with average interest rates of 5.24%. These loans are subject to 
annual interest of 1% and are payable through monthly installments starting 1 January 2014.

15 |  Due to banks

2015
LBP Million

2014
LBP Million

Term deposits 5 15,087

Sight deposits 240 329

245 15,416

The above balances are current and recognised at amortised cost.

16 |  Deposits from customers

2015
LBP Million

2014
LBP Million

Saving accounts (i) 1,197,626 1,157,323

Term deposits 347,912 301,967

Net credit against debit accounts and cash margins (ii) 275,361 251,851

Sight deposits (iii) 151,790 138,259

Deposits from related parties (note 29) 18,672 16,398

Interest payable 6,263 5,085

1,997,624 1,870,883

(i) Saving accounts

Saving accounts – term 1,144,386 1,106,807

Saving accounts – sight 53,240 50,516

1,197,626 1,157,323
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(ii) Net credit against debit accounts and cash margins

2015
LBP Million

2014
LBP Million

Pledged deposits against credit facilities 259,165 234,035

Margins against letters of guarantee 10,931 10,220

Margins against documentary credits 5,265 7,596

275,361 251,851

(iii) Sight Deposits

Current and checking accounts 113,959 113,412

Debtors accidentally creditors 32,734 21,514

Cheques and payment orders 5,097 3,333

151,790 138,259

All term deposits are at fixed interest rates.

17 |  Other l iabi l it ies

2015
LBP Million

2014
LBP Million

Taxes payable 1,956 1,687

Accrued expenses 1,611 1,220

Miscellaneous creditors 1,048 1,194

Provision for letters of guarantee (i) 600 600

Provision for foreign currencies fluctuations (ii) 287 215

Due to National Social Security Fund 171 159

Other 538 844

6,211 5,919

(i) The provision for letters of guarantee represents the provision against risks of letters of guarantee issued before the year 1999 for 
foreign workers.

(ii) A provision equivalent to 5% of the net open exchange position is set up for adverse foreign currency exchange fluctuations, 
according to Central Bank of Lebanon basic circular number 32.

Other liabilities are expected to be settled within no more than 12 months of the date of the balance sheet.

18 |  Retirement benefit obl igations

2015
LBP Million

2014
LBP Million

At 1 January 4,296 3,974

Charge for the year (note 23) 438 387

Utilised during the year (124) (65)

At 31 December 4,610 4,296
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19 |  Shareholders’ equity

2015
LBP Million

2014
LBP Million

Share capital (a) 100,000 100,000

Legal reserve (b) 22,495 20,368

Reserve for unspecified banking risks (c) 16,219 12,756

Free reserve restricted to future increases in capital (d) 12,053 7,436

Free reserve (e) 52,277 47,251

Other reserves 478 431

Profit for the year (f) 18,684 21,280

Total shareholders' equity 222,206 209,522

(a) Share capital

At 31 December 2015, the Bank’s share capital consisted of 1 billion shares issued and fully paid with a nominal value of LL 100 each.

(b) Legal reserve

2015
LBP Million

2014
LBP Million

At 1 January 20,368 18,316

Appropriation of profit (f) 2,127 2,052

At 31 December 22,495 20,368

(c) Reserve for unspecified banking risks

2015
LBP Million

2014
LBP Million

At 1 January 12,756 10,785

Appropriation of profit (f) 3,463 1,971

At 31 December 16,219 12,756

In compliance with BDL basic circular no. 50, banks are required to appropriate from annual profits an amount ranging between 2 per 
mil and 3 per mil of risk-weighted assets (on and off balance sheet) (“RWA”) as a reserve for unspecified banking risks. This reserve 
should reach 1.25% of the RWA by the year 2007 and 2% by the year 2017. This reserve is considered part of Tier I capital, but it is not 
available for distribution.

(d) Free reserve restricted to future increases in capital 

An amount of LL 12.05 billion (2014 – LL 7.44 billion) arises from the subsequent recovery of doubtful loans previously provided or 
written off. This reserve is specifically restricted to future increases in share capital.

(e) Free reserve

Free reserve of LL 52.28 billion (2014 – 47.25 billion) represents prior year profits appropriated from retained earnings.
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(f) Appropriation of profit

2015
LBP Million

2014
LBP Million

1 January (profit of previous year) 21,280 20,517

Transfer to legal reserve (b) (2,127) (2,052)

Transfer to reserve for unspecified banking risks (c) (3,463) (1,971)

Transfer to free reserve for capital increase (4,617) (466)

Transfers to free reserve (5,026) (11,028)

Transfers to other reserves (47) -

Dividends declared (6,000) (5,000)

Profit for the year 18,684 21,280

At 31 December (current year profit) 18,684 21,280

The General Assembly meeting held on 9 June 2015 approved the distribution of dividends amounting to LL 6 billion (LL 6 per share).

The General Assembly meeting held on 26 June 2014 approved the distribution of dividends amounting to LL 5 billion (LL 5 per share).

(g) Undistributable profits

In compliance with the Code of Commerce and BDL circulars, account must be taken of the appropriation of the current year profit to 
legal reserve, reserve for unspecified banking risks and free reserve for capital increase.

These appropriations are estimated at LL 7.39 billion (2014 – 4.97 billion), are not reflected in these financial statements and are subject 
to the ultimate approval of the general assembly that is to be held to ratify the financial statements.

20 |  Net interest income

2015
LBP Million

2014
LBP Million

Interest and similar income

Investment securities at amortised cost 65,334 64,770

Loans and advances:

- To customers 50,047 46,391

- To related parties (note 29) 58 39

Balances with the Central Bank of Lebanon 3,042 2,039

Due from banks 295 284

118,776 113,523

Interest and similar expenses

Deposits from customers 81,123 75,784

Due to the Central Bank of Lebanon 2,438 2,652

Deposits from related parties (note 29) 128 130

Due to banks 106 45

83,795 78,611

Net interest income 34,981 34,912
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21 |  Net fee and commission income

2015
LBP Million

2014
LBP Million

Fee and commission income

Loans and advances to customers 5,632  5,641 

Letters of credit, guarantees and acceptances 3,075  3,181 

Checking accounts and transfers 738  932 

Customers' deposits 828  712 

Other 1,740  1,842 

12,013 12,308

Fee and commission expense

Shipment of funds 477 577

Banking operations 166 282

Other 21 16

664 875

Net fee and commission income 11,349 11,433

22 |  Net loan impairment (charges) releases

2015
LBP Million

2014
LBP Million

Increase in specific impairment allowance (note 7) (2,427) (2,902)

Reversal of specific impairment allowance (note 7) 180 3,320

Increase in collective impairment allowance (note 7) (684) (1,674)

Reversal of unrealised interest (note 7) 1,602 1,263

Other 126 18

(1,203) 25

23 |  Personnel expenses

2015
LBP Million

2014
LBP Million

Salaries and related benefits 8,524 8,024

Directors’ remuneration and attendance fees (note 29) 1,482 1,484

Social security costs 1,387 1,325

Schooling allowance 805 762

Transportation allowance 581 647

Provision for retirement benefit obligations (note 18) 438 387

Other benefits 653 650

13,870 13,279

The average number of persons employed by the Bank during the year was 250 (2014 – 247 employees).
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24 |  General and administrative expenses

2015
LBP Million

2014
LBP Million

Advertising expense 1,062 1,406

Professional fees 1,247 745

Rent expense 1,213 1,204

Premium for guarantee of deposits 934 875

Municipality and other taxes 660 702

Repair and maintenance 635 588

Subscriptions 567 602

Utilities expenses 533 613

Telecommunication 432 443

Stationery and office supplies 352 347

Insurance expense 124 153

Travel and entertainment expense 70 79

Other operating expenses 1,371 1,193

9,200 8,950

25 |  Depreciation and amortisation charges

2015
LBP Million

2014
LBP Million

Depreciation of property and equipment (note 10) 2,525 2,572

Depreciation of investment properties (note 12) 475 475

Amortisation of intangible assets (note 11) 32 27

3,032 3,074

26 |  Income tax expense

The Bank’s tax charge is determined as the higher of the corporate tax and the tax withheld on interest income during the year. In 
2015, the corporate tax of LL 3.57 billion (2014 – LL 3.43 billion) exceeded the tax on interest of LL 2.66 billion (2014 – LL 2.51 billion). 
The tax charge is determined as follows:

2015
LBP Million

2014
LBP Million

Profit before tax 22,253 24,710

Income tax at statutory rate of 15% 3,338 3,707

Effect of expenses not deductible for tax purposes:

  Collective provision 103 251

  Provision for bonuses 127 124

  Release of provision - (428)

  Penalties 28 1

  Building property tax 34 40

  Other 240 133

Effect of non-taxable income:

  Rental income (285) (385)

  Other (16) (13)

Income tax expense for the year 3,569 3,430
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The movement in the current income tax liability is summarised as follows:

2015
LBP Million

2014
LBP Million

At 1 January 922 1,276

Charge for the year 3,569 3,430

Payments during the year (3,581) (3,784)

At 31 December 910 922

The open tax years that remain subject to examination and acceptance by the fiscal authorities are the years 2013 to 2015.

27 |  Cash and cash equivalents

2015
LBP Million

2014
LBP Million

Cash and balances with the Central Bank of Lebanon (note 5) 151,783 69,882

Due from banks (note 6) 139,268 162,266

291,051 232,148

28 |  Contingent l iabi l it ies and commitments

(a) Legal proceedings

From time to time and in the normal course of business, claims against the Bank may be raised. On the basis of its own estimates and 
both internal and external professional advice, management is of the opinion that no material losses will be incurred in respect of 
claims, and accordingly no provision has been made in these financial statements.

(b) Credit related commitments

The primary purpose of these instruments is to ensure that funds are available to a customer as required. Guarantees and standby 
letters of credit, which represent irrevocable assurances that the Bank will make payments in the event that the customer cannot meet 
its obligations to third parties, carry the same credit risk as loans. Documentary and commercial letters of credit, which are written 
undertakings by the Bank on behalf of a customer authorising a third party to draw drafts on the Bank up to a stipulated amount under 
specific terms and conditions, are collateralised by the underlying shipments of goods to which they relate or cash deposits and, 
therefore, carry less risk than a direct borrowing.

Outstanding credit related commitments are as follows:

2015
LBP Million

2014
LBP Million

Undrawn credit facilities 98,322 109,452

Letters of guarantee to clients and banks 57,244 67,419

Documentary and commercial letters of credit 15,476 43,097

171,042 219,968

The total outstanding contractual amount of undrawn credit lines, letters of credit, and guarantees does not necessarily represent 
future cash requirements, as these instruments may expire or terminate without being funded.
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29 |  Related party transactions

Parties are generally considered to be related if the parties are under common control, or one party has the ability to control the 
other party or can exercise significant influence over the other party in making financial or operational decisions. In considering each 
possible related party relationship, attention is directed to the substance of the relationship, not merely the legal form. The definition 
includes key management personnel and their close family members, as well as entities controlled or jointly controlled by them.

Key management personnel are defined as those persons having authority and responsibility for planning, directing and controlling 
the activities of the Bank, directly or indirectly. Key management personnel include the members of the Board of Directors (executive 
and non-executive), the General Manager and the Heads of departments.

A number of banking transactions are entered into with related parties in the normal course of the Bank’s business. These include 
loans, deposits and foreign currency transactions. The volumes of related party transactions, outstanding balances at the year end, 
and related expense and income for the year are as follows:

(a) Loans and advances to related parties (note 7)

2015
LBP Million

2014
LBP Million

Key management personnel 2,846 4,379

Interest income earned (note 20) 58 39

(b) Deposits from related parties (note 16)

2015
LBP Million

2014
LBP Million

Key management personnel 17,787 15,649

Entity controlled by key management personnel 885 749

18,672 16,398

Interest expense on deposits (note 20) 128 130

(c) Key management compensation 

The compensation paid or payable to key management personnel is shown below:

2015
LBP Million

2014
LBP Million

Salaries and other short term employee benefit 1,370 1,322

Remuneration of the Chairman 757 757

Remuneration of members of the Board 726 727

Remuneration of members of the audit and risk committees 82 68

2,935 2,874

(d) Other

Rent expense paid to an entity under common control 618 618

Advertising expenses paid to an entity under common control 227 227
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It  is when every person
in a group strives for
EXCELLENCE that true reward
can be found
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Belgium
Byblos Bank Europe S.A.   Brussels
 

France
Al Khaliji France S.A.   Paris
 

Germany
Commerzbank AG,   Frankfurt
The Bank of New York Mellon  Frankfurt
ABC International Bank   Frankfurt
Bank of Beirut (UK) LTD   Frankfurt
 

Italy
Banca Fideuram    Milan
Unicredit SPA    Milan
Banca UBAE SPA    Rome

Japan 
The Bank of New York Mellon  Tokyo
 

Kuwait
Ahli United Bank    K.S.C

Turkey
Asya Katlim Bankasi.As   Istanbul

United Kingdom  
The British Arab Commercial Bank  London
Bank of Beirut (UK) LTD   London

United States of America 
Standard Chartered Bank   New York
The Bank of New York Mellon  New York

CORRESpONDENT BANkS



BRANCHES

HEAD OFFICE 
Beirut Central District, Foch Street, 
Fenicia Bank Bldg.
P.O.Box: 113-6248
Telefax: (00 961 1) 957857 
Zip Code: 1103-2110 Beirut Lebanon
Fax: (00 961 1)957858
Swift: BKAWLBBE
E-mail: info@feniciabank.com

ABBASSIEH BRANCH 
Jal Albaher, Main Road, Belle Vue Bldg. 
P.O.Box: 113-6248
Telefax: (00 961 7) 742710 - 742722 - 741722 
Zip Code: 1103-2110 Beirut Lebanon
E-mail: abbassieh@feniciabank.com
ATM Outdoor

ACHRAFIEH BRANCH 
Sassine Square, Dr. Maalouf Bldg. 
P.O.Box: 113-6248
Telefax: (00 961 1) 338635 - 219030 
Zip Code: 1103-2110 Beirut Lebanon
E-mail: achrafieh@feniciabank.com
ATM Outdoor

BIKFAYA BRANCH
Bikfaya Highway, Massoud Bldg. 
P.O.Box: 113-6248
Telefax: (00 961 4) 983221 - 982320  
                - 982322 
Zip Code: 1103-2110 Beirut Lebanon
E-mail: bikfaya@feniciabank.com
ATM Outdoor

BIR HASSAN BRANCH
Way Down Sultan Ibrahim, Rafic Hariri 
University Hospital district, 
Al-Mays(1) Bldg. 
P.O.Box: 113-6248
Telefax: (00 961 1) 843611 - 843612 
Zip Code: 1103-2110 Beirut Lebanon
Swift: BKAWLBBE
E-mail: birhassan@feniciabank.com
ATM Outdoor

BINT JBEIL BRANCH
Main Road, Al Shamy Bldg. 
P.O.Box: 113-6248
Telefax: (00 961 7) 450051 - 452454
Zip Code: 1103-2110 Beirut Lebanon
E-mail: bentjbeil@feniciabank.com
ATM Outdoor

CHTOURA BRANCH
Jdeita Main road, 
P.O.Box: 113-6248
Telefax: (00 961 8) 546630 - 546631 
Zip Code: 1103-2110 Beirut Lebanon
E-mail: chtoura@feniciabank.com
ATM Outdoor

FOCH BRANCH 
Beirut Central District, Foch Street,
Fenicia Bank Bldg. 
P.O.Box: 113-6248
Telefax: (00 961 1) 957800 
Zip Code: 1103-2110 Beirut Lebanon
Fax: (00 961 1)957801
E-mail: foch@feniciabank.com
ATM Outdoor

GHAZIEH BRANCH
GHAZIEH Main Road, Ghaddar Bldg. 
P.O.Box: 113-6248
Telefax: (00 961 7) 221958- 244958 
Zip Code: 1103-2110 Beirut Lebanon
E-mail: ghazieh@feniciabank.com
ATM Outdoor

HAMRA BRANCH
Makdessi Str., Chouman Bldg. 
P.O.Box: 113-6248
Telefax: (00 961 1) 346348 
Zip Code: 1103-2110 Beirut Lebanon
E-mail: hamra@feniciabank.com 

HARET HREIK BRANCH 
Bir El Abed, Al-Arid Str., Itani Bldg. 
P.O.Box: 113-6248
Telefax : (00 961 1) 559928 – 543510 
Zip Code: 1103-2110 Beirut Lebanon
E-mail: hara@feniciabank.com
ATM Outdoor

KHALDEH BRANCH 
Khaldeh Highway, Zebian Bldg. 
P.O.Box: 113-6248
Telefax: (00 961 5) 801241 – 811147 
Zip Code: 1103-2110 Beirut Lebanon
E-mail: khaldeh@feniciabank.com 
ATM Outdoor

MOUAWAD BRANCH 
Chiah, Mouawad Str., Sheaito Center 
P.O.Box: 113-6248
Telefax: (00 961 1) 549700-549701 
Zip Code: 1103-2110 Beirut Lebanon
E-mail: mouawad@feniciabank.com
ATM Outdoor

NABATIEH BRANCH
Mahmoud Fakih Road, 
Fenicia Bank Bldg. 
P.O.Box: 113-6248
Telefax: (00 961 7) 762546-769546, 
Zip Code: 1103-2110 Beirut Lebanon
E-mail: nabatieh@feniciabank.com
ATM Outdoor

TRIPOLI BRANCH
Riad el Solh Street, Missaykeh Bldg. 
P.O.Box: 113-6248
Telefax: (00 961 6) 203160 – 203161 
Zip Code: 1103-2110 Beirut Lebanon
E-mail: tripoli@feniciabank.com
ATM I: Outdoor
ATM II: Palma Resort – Al-Bohsas

TYRE BRANCH 
Roundabout Rachid Karameh, 
Al-Athar str.-Daoud Abou-Saleh Bldg. 
P.O.Box: 113-6248
Telefax: (00 961 7) 740522 
Zip Code: 1103-2110 Beirut Lebanon
E-mail: tyre@feniciabank.com
ATM Outdoor

VERDUN BRANCH
Ain El Tineh - Verdun Bellevue Bldg.
P.O.Box: 113-6248
Telefax: (00 961 1) 866306 
Fax: (00 961 1) 865299
Zip Code: 1103-2110 Beirut Lebanon
E-mail: verdun@feniciabank.com
ATM Outdoor

ZALKA BRANCH
Zalka Main road, Elysee Center 
P.O.Box: 113-6248
Telefax: (00 961 1) 884450 - 884451-   
         896650 - 896651 
Zip Code: 1103-2110 Beirut Lebanon
E-mail: zalka@feniciabank.com
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